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Marlow is making his way to his last station. There are many things that happened in his way. He saw a couple of men talking about what was going on. 
Ivory is the main business. Marlow learns that the trade of ivory is very important. 
It is the colonial machines. Africa is subject to colonization. It is the source of ivory trade . 
"Going up that river was like traveling back to the earliest beginnings of the world, when vegetation rioted on the earth and the big trees were kings. An empty stream, a great silence, an impenetrable forest. The air was warm, thick, heavy, sluggish. There was no joy in the brilliance of sunshine. The long stretches of the waterway ran on, deserted, into the gloom of overshadowed distances. On silvery sand-banks hippos and alligators sunned themselves side by side. The broadening waters flowed through a mob of wooded islands; you lost your way on that river as you would in a desert, and butted all day long against shoals, trying to find the channel, till you thought yourself bewitched and cut off for ever from everything you had known once--somewhere--far away--in another existence perhaps. There were moments when one's past came back to one, as it will sometimes when you have not a moment to spare for yourself; but it came in the shape of an unrestful and noisy dream, remembered with wonder amongst the overwhelming realities of this strange world of plants, and water, and silence. And this stillness of life did not in the least resemble a peace. It was the stillness of an implacable force brooding over an inscrutable intention. It looked at you with a vengeful aspect. I got used to it afterwards; I did not see it any more; I had no time. I had to keep guessing at the channel; I had to discern, mostly by inspiration, the signs of hidden banks; I watched for sunken stones; I was learning to clap my teeth smartly before my heart flew out, when I shaved by a fluke some infernal sly old snag that would have ripped the life out of the tin-pot steamboat and drowned all the pilgrims; I had to keep a lookout for the signs of dead wood we could cut up in the night for next day's steaming. When you have to attend to things of that sort, to the mere incidents of the surface, the reality--the reality, I tell you--fades. The inner truth is hidden--luckily, luckily. But I felt it all the same; I felt often its mysterious stillness watching me at my monkey 

tricks, just as it watches you fellows performing on your respective tight-ropes for--what is it? half-a-crown a tumble--"
 
This is a very important stage in Marlow’s journey. 
The ambition and curiosity of a child- the desire to know is very important. 
He wants to visit Africa. Africa is the unknown- unexplored- unexpected- empty- silent. 
The silence of the river, it is impenetrable- we cannot penetrate it. 
It is a spiritual journey- رحلة وجودية- همه ليس العاج
We can explore the real character of the world- the one who wants to go to the beginning of the world.  Africa for him is the beginning of civilization.  
Africa is the cradle of civilization.مهد الحضارة the point where civilization began. 
Marlow describes Africans as our ancestors- who preceded in civilization. He sees that they are human beings and we have to respect them. 
His journey to Africa shows the relation to this African as being the cradle of civilization. 
Marlow is describing Africa as he sees it in his way to the last station. He has mixed feelings. He passes by the river. He sees the conditions of man kind of African civilization. It is a dangerous journey. The way to the last station is dangerous. 
He has two things to think about. He is fascinated by the river which reminds him that Africa is the cradle of civilization- the beginning of the world. it was in Africa  that the remains of  first man where  found .  
I beg your pardon. I forgot the heartache which makes up the rest of the price. And indeed what does the price matter, if the trick be well done? You do your tricks very well. And I didn't do badly either, since I managed not to sink that steamboat on my first trip. It's a wonder to me yet. Imagine a blindfolded man set to drive a van over a bad road. I sweated and shivered over that business considerably, I can tell you. After all, for a seaman, to scrape the bottom of the thing that's supposed to float all the time under his care is the unpardonable sin. No one may know of it, but you never forget the thump--eh? A blow on the very heart. You remember it, you dream of it, you wake up at night and think of it--years after--and go hot and cold all over. I don't pretend to say that steamboat floated all the time. More than once she had to wade for a bit, with twenty cannibals splashing around and pushing. We had enlisted some of these chaps on the way for a crew. Fine fellows--cannibals--in their place. They were men one could work with, and I am grateful to them. And, after all, they did not eat each other before my face: they had brought along a provision of hippo-meat which went rotten, and made the mystery of the wilderness stink in my nostrils

Marlow describes the African cannibals as if they were animals, savages who eat one another. They eat raw and rotten meat. 
At night sometimes the roll of drums behind the curtain of trees would run up the river and remain sustained faintly, as if hovering in the air high over our heads, till the first break of day. Whether it meant war, peace, or prayer we could not tell. The dawns were heralded by the descent of a chill stillness; the wood-cutters slept, their fires burned low; the snapping of a twig would make you start. Were were wanderers on a prehistoric earth, on an earth that wore the aspect of an unknown planet. We could have fancied ourselves the first of men taking possession of an accursed inheritance, to be subdued at the cost of profound anguish and of excessive toil.

He has this negative impression of the Africans. Although Africa is the cradle of civilization, still they are savages and primitive. 
He heard trumpets. He did not know whether it is a declaration of war, peace or prayer. They have nothing else to do except that. 
This explains the unknown behavior of Africa. The night must be the time of silence. They heard roll of drums behind the trees.  They cannot see anything. 
The steamer toiled along slowly on the edge of a black and incomprehensible frenzy. The prehistoric man was cursing us, praying to us, welcoming us--who could tell? We were cut off from the comprehension of our surroundings; we glided past like phantoms, wondering and secretly appalled, as sane men would be before an enthusiastic outbreak in a madhouse. We could not understand because we were too far and could not remember because we were travelling in the night of first ages, of those ages that are gone, leaving hardly a sign-- and no memories. 

steamer toiled= it was very hard to go. 
The prehistoric man was cursing us, praying to us, welcoming us--who could tell?
Prehistoric man= he means the African 
He does not have any idea about the behavior of such a man. He cannot understand what was going on. 


"The earth seemed unearthly. We are accustomed to look upon the shackled form of a conquered monster, but there-- there you could look at a thing monstrous and free. It was unearthly, and the men were--No, they were not inhuman. Well, you know, that was the worst of it--this suspicion of their not being inhuman. It would come slowly to one. They howled and leaped, and spun, and made horrid faces; but what thrilled you was just the thought of their humanity-- like yours--the thought of your remote kinship with this wild and passionate uproar. Ugly. Yes, it was ugly enough; but if you were man enough you would admit to yourself that there was in you just the faintest trace of a response to the terrible frankness of that noise, a dim suspicion of there being a meaning in it which you--you so remote from the night of first ages--could comprehend. And why not? The mind of man is capable of anything--because everything is in it, all the past as well as all the future. What was there after all? Joy, fear, sorrow, devotion, valour, rage--who can tell?-- but truth--truth stripped of its cloak of time. Let the fool gape and shudder--the man knows, and can look on without a wink.

There is confusion, dilemma in Marlow’s description. He thinks that they were savages, cannibals, and monsters. The first impression that he gets about the Africans is that they are inhuman. 
this suspicion of their not being inhuman. It would come slowly to one.
the thought of your remote kinship with this wild and passionate uproar

this is what  he wants to say’ that these black Africans are human  as much as they remind us with ourselves- with humanity-  we are shown that humanity is faraway in history-  they are not civilized, not educated ,  but they are human. It causes a state of confusion in Marlow’s mind. 
Marlow‘s predicament - dilemma- undecidedness - is that how he sees, conceives Africans in chapter 2. 
He did not know about the African behavior or way of life.  He has got a predicament. He is in a position that is confused. 
Then we move to the last station where Marlow meets Kurtz.  
In this second chapter, we learn that ivory constitutes the main industry and business for the European who go to Africa. We also learn that Marlow is so  deeply immersed in the African jungles that the founded part of the beginning of the world  

An empty stream, a great silence, an impenetrable forest.لا يمكن الدخول اليها 

This reflects Marlow’s with Africa. He is driven –fascinated by the unknown by something that he wants to know-  
Africa is still unexplored, undiscovered, unknown. It is a thing that he cannot understand, a thing that is incomprehensible.

Exploring the unknown means facing danger- experience hard time-adventures- shortage of food- starvation- sickness- death-  
Africa is the land of the unknown- he needs to explore the land of the unknown. 
In chapter 2, Marlow has his crew and one of the crew dies on board of the ship. 
He describes the Africans as cannibals. They eat flesh and meat. They are savages. This is the racist way of dealing with the situation. This reflects Marlow’s character. 
We cannot blame a savage for being so- what he is. They are like animals. Europeans cannot blame them for being cannibals because it is their nature.
We cannot blame them because they belong to the prehistoric man. This is the message. 
Critics argue that Conrad was racist and biased to the European civilization.  
Marlow says that African savages are human and we should not say that they are inhuman. They belong to the prehistoric man. They are human just like our ancestors- remote kinship.
Marlow describes how they leap and use their faces- as if they are not human- as if they are animals-  they do not think, do not feel, do not talk, do not laugh  they only make gestures with their bodies. 
In section 2 of chapter 2, Marlow describes his journey to the last station. He also expects the meeting with Kurtz. 
Finally, he and the rest of the crew arrived at the station and meet a Russian traveler who tells about his experience in the jungle. 

For summary of chapter 2
http://www.shmoop.com/heart-of-darkness/chapter-2-summary.html

 
 
Chapter 3
http://www.shmoop.com/heart-of-darkness/chapter-3-summary.html
while the Russian boards the ship to converse with Marlow. He tells Marlow that the natives mean no harm (although he is less than convincing on this point), and he confirms Marlow’s theory that the ship’s whistle is the best means of defense, since it will scare the natives off

The Russian trader begs Marlow to take Kurtz away quickly. He recounts for Marlow his initial meeting with Kurtz, telling him that Kurtz and the trader spent a night camped in the forest together, during which Kurtz discoursed on a broad range of topics. The trader again asserts that listening to Kurtz has greatly enlarged his mind. His connection to Kurtz, however, has gone through periods of rise and decline. He nursed Kurtz through two illnesses but sometimes would not see him for long periods of time, during which Kurtz was out raiding the countryside for ivory with a native tribe he had gotten to follow him. Although Kurtz has behaved erratically and once even threatened to shoot the trader over a small stash of ivory, the trader nevertheless insists that Kurtz cannot be judged as one would judge a normal man. He has tried to get Kurtz to return to civilization several times. The Russian tells Marlow that Kurtz is extremely ill now. As he listens to the trader, Marlow idly looks through his binoculars and sees that what he had originally taken for ornamental balls on the tops of fence posts in the station compound are actually severed heads turned to face the station house. He is repelled but not particularly surprised. The Russian apologetically explains that these are the heads of rebels, an explanation that makes Marlow laugh out loud. The Russian makes a point of telling Marlow that he has had no medicine or supplies with which to treat Kurtz; he also asserts that Kurtz has been shamefully abandoned by the Company.
The Russian keeps speaking about Kurtz.  The Russian is talking in a very devoted way about Kurtz. 
He cannot stop himself from loving him and being loyal to him. He is a symbol of loyalty and commitment. 
Oh, yes, of course'; he had discovered lots of villages, a lake, too--he did not know exactly in what direction; it was dangerous to inquire too much--but mostly his expeditions had been for ivory. `But he had no goods to trade with by that time,' I objected. `There's a good lot of cartridges left even yet,' he answered, looking away. `To speak plainly, he raided the country,' I said. He nodded. `Not alone, surely!' He muttered something about the villages round that lake. `Kurtz got the tribe to follow him, did he?' I suggested. He fidgeted a little. `They adored him,' he said. The tone of these words was so extraordinary that I looked at him searchingly. It was curious to see his mingled eagerness and reluctance to speak of Kurtz. The man filled his life, occupied his thoughts, swayed his emotions. `What can you expect?' he burst out; `he came to them with thunder and lightning, you know-- and they had never seen anything like it--and very terrible. He could be very terrible.

Raided= explicate- made the country his subject . 
The Russian is too much attached to Kurtz. 
This is how we know about Kurtz through the Russian himself. 
At the end of chapter 2 Marlow met the Russian .
 The Russian introduces the natives differently from the traditional European practice. He says about them that they are simple people. He also says that they have no   he controls them with a whistle.  
     Marlow also learns about Kurtz from the Russian. The Russian tells Marlow many things about the Natives and about Kurtz. The Russian is in deep engagement to Kurtz. 
Kurtz is not a man who discusses things with others. He only gives orders. The others have to listen and obey him. The end of chapter 2 is an introduction to the character of Kurtz. 
We also know that the Russian has nursed and taken care of Kurtz during his illness. 


In chapter 3, we have two things; the influence of Kurtz and the Russian’s devotion to Kurtz. 
The Russian is devoted to Kurtz for two reasons. First, because he is immature- the immaturity of the Russian- The second is the influence of Kurtz on the natives. 
We have the Russian as being experienced in relationship with Kurtz.  The Russian has gained experience thanks to his relationship, his devotion to Kurtz.  The Russians likes Marlow very much. He is abiding by Marlow. Marlow respects the Russian for his sense of devotion and loyalty to Kurtz.  He also notes from the Russian words that he is a blind follower of Kurtz.  He follows him blindly. Marlow says about Kurtz that he raided the country= invaded it and exploited it well. The Russian agrees that Kurtz has exploited the country but still he loves Kurtz. The Russian is blindly attracted to Kurtz. 
        The natives perceive Kurtz as a mythical deity and think that the guns carried by his followers are lightning bolts, symbols of power rather than actual weapons. Marlow and the Russian trader are aware of the guns’ power to kill, however, and they react nervously at Kurtz’s show of force. Kurtz himself acts as a symbol for all of the other characters, not only the natives. To the Russian trader, he is a source of knowledge about everything from economics to love. To Marlow, Kurtz offers “a choice of nightmares,” something distinct from the hypocritical evils of the manager. To the manager and the pilgrims, he is a scapegoat, someone they can punish for failing to uphold the “civilized” ideals of colonialism.









 

"Suddenly round the corner of the house a group of men appeared, as though they had come up from the ground. They waded waist-deep in the grass, in a compact body, bearing an improvised stretcher in their midst. Instantly, in the emptiness of the landscape, a cry arose whose shrillness pierced the still air like a sharp arrow flying straight to the very heart of the land; and, as if by enchantment, streams of human beings--of naked human beings--with spears in their hands, with bows, with shields, with wild glances and savage movements, were poured into the clearing by the dark-faced and pensive forest. The bushes shook, the grass swayed for a time, and then everything stood still in attentive immobility.


From here he sees two natives standing near the river with impressive headdresses and spears, and a beautiful native woman draped in ornaments pacing gracefully along the shore. She stops and stares out at the steamer for a while and then moves away into the forest. Marlow notes that she must be wearing several elephant tusks’ worth of ornaments. The Russian implies that she is Kurtz’s mistress, and states that she has caused him trouble through her influence over Kurtz. He adds that he would have tried to shoot her if she had tried to come aboard. The trader’s comments are interrupted by the sound of Kurtz yelling at the manager inside the cabin. Kurtz accuses the men of coming for the ivory rather than to help him, and he threatens the manager for interfering with his plans.
Marlow discovers the woman whom Kurtz loves. 
We reach the climax. Marlow is going to meet Kurtz. He knows that he is in relation with an African woman. 
We get to know that the relationship between Marlow and Kurtz is full of tension.  
Kurtz’s African mistress provides another example of the power of symbols and the dubious value of words. The woman is never given the title “mistress,” although it seems clear that she and Kurtz have a sexual relationship. To acknowledge through the use of the term that a white man and a black woman could be lovers seems to be more than the manager and the Russian trader are willing to do. Despite their desire to discredit Kurtz, the transgression implied by Kurtz’s relationship is not something they want to discuss. To Marlow, the woman is above all an aesthetic and economic object. She is “superb” and “magnificent,” dripping with the trappings of wealth. As we have seen in earlier sections of Marlow’s narrative, he believes that women represent the ideals of a civilization: it is on their behalf that men undertake economic enterprises, and it is their beauty that comes to symbolize nations and ways of life. Thus, Kurtz’s African mistress plays a role strikingly like that of Kurtz’s fiancée: like his fiancée, Kurtz’s mistress is lavished with material goods, both to keep her in her place and to display his success and wealth.

"At this moment I heard Kurtz's deep voice behind the curtain: `Save me!--save the ivory, you mean. Don't tell me. Save ME! Why, I've had to save you. You are interrupting my plans now. Sick! Sick! Not so sick as you would like to believe. Never mind. I'll carry my ideas out yet--I will return. I'll show you what can be done. You with your little peddling notions--you are interfering with me. I will return. I. . . .'

 Here, Kurtz is addressing the manager with Marlow. We have a feeling here that Kurtz is afraid of death.  He is accusing the manager of being a bad person. This feeling of protectiveness of Kurtz gives us an idea of who Kurtz is.  He is attached to the trade of ivory and the African world.  


The manager came out. He did me the honour to take me under the arm and lead me aside. `He is very low, very low,' he said. He considered it necessary to sigh, but neglected to be consistently sorrowful. `We have done all we could for him--haven't we? But there is no disguising the fact, Mr. Kurtz has done more harm than good to the Company. He did not see the time was not ripe for vigorous action. Cautiously, cautiously--that's my principle. We must be cautious yet. The district is closed to us for a time. Deplorable! Upon the whole, the trade will suffer. I don't deny there is a remarkable quantity of ivory--mostly fossil. We must save it, at all events--but look how precarious the position is--and why? Because the method is unsound.' `Do you,' said I, looking at the shore, `call it "unsound method?"' `Without doubt,' he exclaimed hotly. `Don't you?' . . . `No method at all,' I murmured after a while. `Exactly,' he exulted. `I anticipated this.


The manager accuses Kurtz of mismanagement.
 Kurtz appears to be horrified about the future of ivory and his own future. 
 He accuses the manager of interrupting his plans and warns him not to interfere with his work.  The manager replies by accusing Kurtz of destroying the company and ivory trade. He knows that Kurtz is dying and that would leave a wide gap in the company’s business. He is also worried so much about the future of ivory industry in Africa. 
Marlow, on the other hand, seems to have changed attitude towards Kurtz.  He knows new things about Kurtz” he is a remarkable man” 
At About the end of the novel is that Marlow only discovers Kurtz on his death bed. 
It took Marlow all his journey to all to find that Kurtz is dying at the end. 
Kurtz is dying.  Before dying, Kurtz has  handed  a package to Marlow to deliver. He trusts him and tells him some secrets. He also murmurs the words “ the horror” to Marlow . at the end, he tells Marlow, there is horror….
rang the bell before a mahogany door on the first floor, and while I waited he seemed to stare at me out of the glassy panel-- stare with that wide and immense stare embracing, condemning, loathing all the universe. I seemed to hear the whispered cry, "The horror! The horror!"

This is very revealing.   This reveals something in the character of Kurtz.  
The Russian keeps faithful to Kurtz.  
We also learn the significance of loyalty. So, the Russian says to Marlow that Kurtz is immortal. He will never die. 
· Read the summary of the chapters from your handout  

He rustled one of the letters, and looking straight in my face said, `I am glad.' Somebody had been writing to him about me. These special recommendations were turning up again. The volume of tone he emitted without effort, almost without the trouble of moving his lips, amazed me. A voice! a voice! It was grave, profound, vibrating, while the man did not seem capable of a whisper. However, he had enough strength in him-- factitious no doubt--to very nearly make an end of us, as you shall hear directly.
Marlow is surprised because he was told that Kurtz is a bad person. 
Kurtz welcomes Marlow. He is happy meeting Marlow. Marlow is surprised by Kurtz’s behavior. 
The manager warns Marlow not to believe Kurtz. 
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