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Fundamentals of Management

College School of Business Department | Management
Course Name ngﬂ?geenr;ﬂzt()f Course Code: Mgt 0602-202
Credit Hours 3 Contact Hours 3

Teaching Language _Arabicg _ Englishz

Track | College requirement<] Specialty[_] Elective[ ]|




Course Level | First Prerequisite --

Course Description:

This course introduces students to the functional areas, concepts, theories, and practices of
management. It will focuses on improving the student understands of the theories and practices of
management, including the managerial process (the four functions of management; to plan, to
organize, to lead and to control) and how these business functions are enhanced through effective
application to attain corporate objectives. It will discuss also business ethics issues relevant to

management practices.

Course Outcomes:

e Upon completion of this course students should be able to:

¢ Identify management theories, principles and concepts.

e Understand the manager’s role within an organization.

e Understand the managerial process and decision making process.

e Recognize and accurately apply the ethical issues in the context of management practices.

Grading: Mid-Term Exams[X] | 30 Quizzes)] | 10% | AssignmentsD<] | 20%
%
Final Exam[X] | 40 Project ]| -- Lab Work[_]
%

Text Book: | e Stephen P Robins — Mary Coulter: Management, Tenth edition, Pearson
International Edition

Reference
Book (s):




Human Resources Management

College Business Administration | Department management

Human Resources .

Course Name Management Course Code: Mgt 0602-102

Credit Hours 3 Contact 3

Hours
Teaching Language . Arabicg . Englishz

Track ] course College[X] [] i

Course Level second Prerequisite | Fundamentals of Management

Course Description:

The course covers the Concepts of Human Resources Management, Strategy for human
,Planning of human Resources, Resources Management, Analysis and job description
Recruitment and selection, Training and the development of the employees, Performance
appraisal management, Wages, Salaries and financial incentives, Benefits and services and

.. The human Resources Management of the leading companies Health and safety

Summary of the main learning outcomes for students enrolled in the course.

e concept and objectives of human resources management.

e strategic role of human resources management in business organizations.
e the most important activities and functions of human resource management, and

the nature of their complementary relationship.

e human element within the business environment and the development of students’

abilities to make decisions.

e development of the student's ability to provide creative solutions and taking into
account the moral sense and the social dimension in the management of human

resources business organizations.

Course Outcomes:

Grading: | Mid-Term Exams[_| | %40 | Quizzes[ ]| 9,10 | Assignments[ || 09410
Final Exam[_] | %30 | Projectl ] | 910 Lab Work[ ]
Text Book: e Gary Dessler, Human Resource Management, 12/E, Florida
International University Publisher: Prentice Hall Copyright: 2011,
Reference e Gary Dessler, Ph.D. Fundamentals of Human Resource
Book (s): Management: content, competencies, and applications, Pearson
Education, Inc

Marketing Management

College

School of Business

Department | Management




Course Name | Marketing Management nggze_ Magt. 0602-201
Credit Hours 3 Contact 3
Hours
Teaching Language . Arabicg . Englishz
Track | College Reg.[X Dept. Core [ | Dept. Elective[ ]|
. Fundamentals of Management,
Course Level | Three Prerequisite Micro economic

Course Description:
The course covers the nature of marketing activity, the study of the marketing environment, and
purchasing behavior of the consumer, and to identify the methods and strategies of market
segmentation and demand forecasting, and information system marketing and marketing
research, also covers the elements of the marketing mix through the study of strategies for
product and pricing strategies, distribution strategies, and marketing communications efforts
promotion, and finally provides scheduled planning mechanisms for marketing objectives,
marketing and management organization, and mechanisms for marketing decisions, and control
over the marketing performance.

Course Outcomes:
e Definition of the nature of marketing (the foundations and principles, and theories) and
the stages of its development and its application areas.
e Definition of the element of the marketing mix, and marketing strategies.
e Manage the performance of marketing activities (administrative process and marketing
activities within business organizations)

Grading: | Mid-Term Exams)<] | 30% | QuizzesX] | 10% | Assignments]X] 15%

Final ExamX] | 40% | Project] ]| -- Case Studies[X] 5%

Text Book: | e -Kotler & Keller, “Marketing management”, 12th edition, Pearson Pretice Hall
editions, New Jersey 2006

Reference | e Anderson. Carol.H &Vincze Julian., "Strategic marketing management, 2nd
Book (s): editions, Houghton Mifflin Company, USA, 2004.
o -Baker .Michael .J, "Marketing strategy and management", 3rd edition. Mac Millan
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Project Management

College School of Business Department | Management
Course Name | Project Management Course Code: 0602-401
Credit Hours 3 Contact Hours 3

Teaching Language _Arabicg . Englishz
Track | College requirement] | Specialty[ ] concentration[X]
Course Level 7 Prerequisite Quantitative methods for business

Course Description:

This course aims to :

explain the terms most commonly wused in the field of project management.
help student to recognize the importance of project management and the types and fields of
application, and to measure the effects of plan, teamwork, cost analysis and risks on the project.
Its helps him also to know how participate in the preparation of project management

Course Outcomes:

student will be able to

e Known trends in project management in the 21st century.
e Know how to plan for projects.
e Able to build a team for the project.
e Able to project risk management..
Grading: | Mid-Term Exams[X] Quizzes[<] Assignments]_]

Final Exam[X] Project[X] Lab Work[_]

Text Book: || Bennet p.lientz, Kathryn p. Rea, project management for the st century, third

edition, academic press, 2009

Reference
Book (s):
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Special Topics in Management

College School of Business Department |Management
Course Name Special Topics in Course Code: Mgt. 0602-403
Management
Credit Hours 3 Contact Hours 3
Teaching Language . Arabicﬂ . Englishz
Track|College Req.[ ] Dept. Core Q Concentrationz

Course Level

Three

Prerequisite

Course Description:
Special topics in management are conceived in order to learn student about new theories and practices in
|management. The course gives, also, student the opportunity to discuss management applications in
specific context such as non-profit organization. The content of the course will be determined by the
teacher according to selected themes which allows student to up-date their knowledge and develop their,
|problem solving skills.

Course Outco

mes:

e Remember main topics in management

e Learn current trends in theories and practices of management
e Understand new challenges facing management

e Analyse determined topics
e Present mini project about given topic in management
Develop managerial knowledge in specific area or sectors.

Grading: DX] Mid-Term Exams ~ [15% |[X] Project 25%  |DX]Homework 10%
X] Final Exam 30% |[_] Casestudies | 10 |[X] Participation  |10%

Text Book: e |t will be defined according to the selected content

Reference e Julie Wulf, The Flattened Firm - Not as Advertised, Harvard Business School,

Book (s): Working paper, April 2012

¢ Nicholas Bloom, Raffaella Sadun, John Van ReenenThe Organization of Firms
Across Countries, Harvard Business School, Working paper, August 2011

e Nancy M. Carter and Christine Silva, Women in Management: Delusions of
Progress, Harvard Business Review, March 2010

e McGregor Burns, Transforming leadership, Grove Press New York, 2003







