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Leadership Continuum — Tannebaum, Schmidt
Autocratic Leadership Democratic
rManager D Continuum Manager

Use of authority

by manager
Area of freedom
by subordinates
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makes & sels” presents presents presents defines pemits allonss
announces decsion ideas & tentative problem, limits; subordinates  full
decsion irewites decsion gets asks to function freedom

gquestiors subject to suggestions, group for vuthin
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