Second semester


Drama (10a)
Fourth Year
*Look Back in Anger by Joseph Conrad*
· Jimmy:

· When we say that Jimmy Porter is active, intelligent, honest, sincere and sensitive, all these attributes are no good for where he is, in the world where he lived because all such attributes are no good for society or the educated world. Jimmy’s alienation (تغرب) is not only social, but also physical. He lives in his own city in the midlands, in his own town or place, but steel feeling like a stranger. Because of such alienation he cannot accept the alternative world, or the world of the upper middleclass. So, Look Back in Anger is one of the literary works of the period which takes up an anti-establishment (ضد المؤسسات) position. As a student, you should treat the play as a significant sociological and historical document; it documented the historical era in England at that time. The anti-establishment here is a shorthand journalist way of referring; Osborne tried to attack and he did attack these establishments by writing about them and trying to reveal to the people the corruption of such establishments, and the hypocrisy of the people on top of such establishments and the deception of all the workers and employees that were positioned in such places. It was a way of referring to the complex of social and political groups and people who held power in such establishments in England at that time. So, the anti-establishment is at odds with the traditional powers of society, and is on the side of social reform. 
· This movement of anti-establishment realism is on the side of social reformation (الإصلاح الإجتماعي). The message of the play, and the analysis here has become social and historical more than literary. So, Jimmy is a typical figure whose problems is typical of an English figure who lived at that time, and whose problems are rooted in a complex and psychological response to the past; he sees it as a psychologically disturbed past. Jimmy is psychologically disturbed because of the past and the traditions, and because of how the society is going and functioning and he rebels against it.
· This play shows Jimmy’s refusal of the problems of the postwar Britain. He believes that all these problems, whether social, historical, political or intellectual, they are artificial problems; they are willingly applied, caused or made by the people who are in charge of their society; people who are not honest or sincere, and are hypocritical. 
· Jimmy Porter’s demand for a moral idealism shows itself in his awareness of the traditional structures and institutions. He knows that very well, and he believes that such traditional structures and institutions or establishments have all failed. That’s why he rebels against them and attacks everyone for his favor, especially those who are in charge of such establishments, institutions and structures. He is educated but he was not given the chance to show his power and intelligence. He feels alienated and denied, and speaks up for those are unable to do so. 
· Jimmy becomes the spokesman of the people and of his own generation as he becomes the spokesman of the playwright, Osborne himself; it seems to indicate that Osborne identifies himself with Jimmy’s disillusionment. This identification happens because Osborne himself came from the same class, the lower middleclass or the proletariat (طبقة العمال). He was not given the chance to be someone. He was treated badly at college and then he left college after hitting the headmaster. So the playwright himself was hostile and defensive and that’s why we see him trying to apply all his experiences and intolerance that took place in his life in the character of Jimmy Porter. Osborne wishes to draw the attention of the readers to the difficulties that the collapse of assured values has brought to the real morality of the middleclass. In the 19th century and the early 20th century, the middleclass had its own good morality. But later on after WWII, such middleclass morality was stained by corruption and hypocrisy. Osborne is trying here to bring the people to what they were before. 

· Jimmy thinks of himself as incapable of attaining success and blames it on a vicious world for his predicament. His demand to be heard is the demand of whom he speaks up for and of those whom he represents. 
· Cliff:
· Friend and helper, uneducated and from the same age and lower middleclass as Jimmy. But he is different from Jimmy in being uneducated. He is a good guy and he helps Jimmy in the sweet stall. He is big bone, easy, relaxed, and obedient. He does not rebel. In Waiting for Godot we saw that Lucky is a very obedient, relaxed and oppressed character. He does not at all try to rebel or revolt against the tyranny of his master; he accepts it and sees it as a predestination. He is said to be of natural intelligence and he is self-taught; he taught himself what is necessary for a human being or an individual to survive in such a vicious society. He seems to exact love and stick to it. He is soothing and harmonious, and also ignorant in most of the sciences and the matters or affairs of life. 
· It is Cliff who is through his kindness and affection supports Alison in the worst moments of her life and hard times with Jimmy. He is the opposite of Helena who destroys the relation between Alison and her husband and causes Alison to lose her pregnancy; she ruins the family and is the direct cause behind the loss of the infant in Alison’s womb through miscarriage. She also caused terrible consequences.
· Cliff describes himself as a decent man; he sees the decency in himself as he sees the decency in both of them, Jimmy Porter and Alison. He describes himself as (no-man’s land) between them, which indicates that he is emotionally in the same distance from both of them; he is of emotional stability and he loves them both. 

· Cliff counterpoises the main characters of the play, right when the rest of the world is helpless against the fury which Jimmy cannot control, which hurts. 
· Alison:

· She has the most elusive personality to catch in the uneasy polyphonic of these three people. She turns into a different key of well-bred malice; a key that is often drawn in the strength of the other two characters. She is well bred and of the same age as the two, Cliff and Jimmy. She is tall, dark, elegant, educated, and of striking beauty. 

· The language Alison uses when she talks with Jimmy illustrates her confused response to the situation; she uses confused terms, which expresses her personality. We see her as being confused, not knowing what to do or where to be, whether on the side of her father and family or on the side of her husband. This confusion also reflects itself in her language. 
· She is aware that her fascination with Jimmy is self-destructive from the start. She is also aware of the impossibility of reconciling her real perception on Jimmy; to reconcile him with the dream image she retains where he becomes in harmony with them and later on in the future becomes a member of her community and so on. Alison understands quite clearly that Jimmy cannot become part of her world, and not even really accept her without betraying the past to which he looks back in frustration and anger. He would accept her on the condition that she betrays her past and her family. 
· She is able to explain much of the inside workings of Jimmy; his internal psychology. That’s why they retreat into the fantasy world of bears and squirrels; when they talk they use symbols related to the stories of animals, as in animal farm. Of course the bears are more powerful, and they represent here the upper middleclass, such as the family of Alison, and the squirrels represent the crushed people such as Jimmy Porter and his friend Cliff. 
· In talking about bears and squirrels we understand that the two characters, Jimmy and Alison, are running away or escaping from reality. This escaping nature of fantasy or living in a world of fantasy allows them to express when their social, intellectual and personal differences are becoming visible to each other. 

· Jimmy’s outburst against her is a demand that she strips away her differences and joins him wholly in his world of agony and despair. In order to do this she has to completely betray her class and family. This is difficult and it requires some courage and great sacrifice. Jimmy wanted Alison to accept him. Her links with her secure past causes their mutual destruction. She leaves her class, her family, she loses her baby and she keeps on destroying herself. But they come back together and they try to make the best of their loss. 
· Helena:
· In the beginning of Act II, Helena arrives to the small flat of Jimmy and Alison, and she is staying with them as a guest, a friend of Alison. The scene opens with a long discussion between her and Alison; they talk about their childhood, upbringing, and later on about Jimmy himself and the life that Jimmy is providing for Alison, and what Alison can expect from Jimmy to give. So, Helena opens the eyes of Alison to reality. Helena is seen here as trying to understand the complex the situation but she treats it with a very evil way. The curiosity of Helena serves as a device in order to show what kind of life Alison spends, and what kind of relation there is between Jimmy and Alison. Her curiosity allows the audience to know more and more about the characters, as in the prologue or the epilogue about the relationship between Jimmy and Alison. The same conversation allows Alison to tell Helena about the game of squirrels and bears they use to escape their world of troubles. Alison is a very innocent young lady, so she tells Helena that when she and Jimmy get into trouble they talk in a symbolic way about bears and squirrels and Helena makes fun of her. 
· In her relationship with Jimmy, Helena shows no tenderness because she knows she belongs to the upper middleclass and she is very happy about it and very proud of her class. And when she talks to Jimmy she talks in a very harsh way. Their sudden outburst of passion is an escape or a refuge of an inescapable challenge and over enmity. Jimmy accuses Helena of corrupting his life and changing his wife, they go on in an outburst conversation. So, Helena ends up in some kind of enmity with Jimmy. 

· Helena is a realist compared to Alison. Alison tries to run away from her own mentality and her own world into a world of fantasy that is filled with passion, emotions and tenderness, an invisible world while Helena here is a realist and as such can live up to the postwar values. She doesn’t care what is going on in the world after the war, while Jimmy is like the Colonel, still looking back in anger. 
· Helena’s scope is narrow and her character is very flat. She gets happy when she tells Alison that Jimmy does not know where he is. In contrast to her, Alison seems to show a deep understanding of Jimmy. Helena is narrow-minded and she does not want to understand Jimmy. So, Helena’s decision to retreat from the world of pain and suffering is also an escape; her choice is to leave instead of resisting, facing and reforming the situation between Alison and Jimmy; she ruins their life and flees. She goes back into an assurance that is fake; she runs away to her own society which is artificial and relying on patterns. 
General analysis of the play:-
· Osborne is widely thought of as the leader of the dramatic renewal or literary revolution which started in England in the 1950’s through the great success of his play Look Back in Anger, which founded the infectious contemporary idiom for the frustration of the young man (ثورة الشباب الغاضب). 
· The play is one of the angry plays of Osborne that arrived 30 years too late. When it did come, the critics attacked theatre for willing to replace entertainment and romance by statement and reality. The play is not only entertainment, it has a message that is very strong. The statements talk about the necessity of change. That change is going to happen inevitably; it may be delayed or postponed but it is coming. In this play, not only the content and the people were a revolution, but also the setting. The audience were invited to look back to a world that was sordid, but very real. 
· We see a gas-stove, a chess of drawers, etc. The scene is a picture of a way of life. This play could be treated as a socio-historical play; the story has social criticism and an historical record. So, the scene is a picture of the way of life that was both familiar and comfortable to the upper middleclass and not other people. 
· The society of the 1950’s during the time the play was written and played was divided into to two groups: those who cannot accept the change after WWII and the younger generation welcoming the change. The middleclass and the young generation demanded a new order of society. The new world order was to the older generation inconceivable and undesirable; the aristocracy and the upper middleclass did not want the change to take place. They did not accept it nor work for the new society while the lower middleclass worked on it, accepted and welcomed it, and worked hard in order to create a new morality that suits the change. Inevitably frustration and change grew during that time. 
· That’s why Osborne’s hero was the opposite of the recognized stage hero of the period. Before Look Back in Anger, the stage hero had his own consistent place on the stage. Now this hero is very different, and his position is changing completely. Jimmy was educated but he was put in the wrong place. His education didn’t offer him a good way of life; instead, he made his living in a sweet stall. He is more of a misfit than a rebel. Jimmy is intelligent, sensitive, energetic, active, willing, tender, sincere and so on. He is willing to offer anything he could to his society but he is not given the chance; he finds that no one wants what he has to offer. The changing society is in reality class dominated; if there is change society twists it to its own usefulness, benefit and interest. What Jimmy offers is not only denied but ignored. His anger, bitterness, enmity, hysteria and cruelty are cries from the heart for recognition and nothing more. He wants the people to recognize him because he is born, alive and active, and that he exists. He, in a way, resembles the characters in Waiting for Godot, Estragon and Vladimir. Estragon and Vladimir wanted to be recognized and treated as people not animals, and not to be punished because they were alive, or to be beaten every night and day by those who are stronger than them, or those who dominated society at that time. So, Jimmy’s anger, hostility, enmity, hysteria and cruelty are cries from the deep heart of an oppressed person for recognition and nothing more. So, What brings Jimmy and Vladimir and Estragon in the affair of their need for recognition? 
· Jimmy’s life is dominated by his consciousness of Alison’s middleclass upbringing and his hatred for her family. His life is a constant attack on Alison. He is destroying his marriage. That’s why when Helena reminds Alison of her life she leaves Jimmy. 

· So, the cliché ending of the play is unsatisfactory not because of any lack of feelings, but more because it is so reminiscent of the traditional reconciliation scenes. It seemed a painfully good ending, but admirable in its irony. The pattern is clearly a circle; we are back where we started, as in Waiting for Godot, and tomorrow the agony would begin again without solving anything; the end is with Alison and Jimmy together again. They come together again playing a fantasy, he in the role of a bear and she a squirrel, trying to find in this illusion a measure of security to their marriage and some kind of love and worth. 
· The final image reinforces our sense that they both know that there is no escape in this illusion. The ending of the play makes it clear for them that the process of destruction is inevitable. This kind of tension and corruption is going to destroy them because its roots is in the diseases of their time, like poverty, confusion, cruelty and unjust society, self-destruction, instability and insecurity. In other words, the poor are becoming poorer. 
· Most of the play is occupied with the abuse which Jimmy himself directs on his crucial society; he abuses society by attacking it so violently, harshly and ironically, and he attacks the absence of values. He attacks his friends and his wife Alison whom he blames for her origin. He cannot find a way to reconcile the hatred which endangers his love and attraction for her, and also his marriage. Jimmy shows a very strong sentimental nostalgia for the past to counterpart his abuse. He goes to the past where they were friends in order to run away of his abuse. So, abusing Alison is known to revert to the loss of his past. Jimmy also abuses his friend Cliff. Cliff reveals the roots of Jimmy’s anger like his father’s premature death and his mother’s inadequate life. We know that John Osborne’s father died prematurely. Osborne was incapable of reconciling with the middleclass mentality of his time. His mother also was like Alison. 

· The first act of the play is constructed in good structure in a very direct and simple way, along the traditional lines of a well-made play. The beginning is traditional, providing only the information we need, it outlines the characters and their situations, and paints the picture of the atmosphere of boredom into which Jimmy’s frustration and violence are deeply rooted. 
· The second act is concerned with the effect of the existing situation of the arrival of Helena. Helena here plays a very typical role here allowing Jimmy to renew his attacks, instead of easing himself and calming down a little bit. We learn of his past and childhood. She functions to enhance and develop the exposition of the past. In this act also Alison’s father is introduced and he serves to complicate the action by failing to live in the stereotype way we expect him. A simple scene where Alison’s father picks her up is defined by how she may be partly to blame for the estrangement between her and Jimmy.
· The play shows three main issues of the 20th century:
1. Class discrimination (الصراع الطبقي): shown through the actions and the words of Jimmy and Alison. Jimmy is from the lower middleclass and Alison is from the upper middleclass. Jimmy is an educated man who represents the lower middleclass while Alison represents the ruling upper middleclass. This is made clear when Jimmy expresses his prejudice towards his wife. Alison represents the standards and the values of her class, or lack of values and the hypocrisy of the upper middleclass during this period. Jimmy does not attack the upper middleclass exclusively, but he directs some of his fury towards the ignorant and uneducated lower working class, and that’s why he is a malcontent character. He attacks the uneducated lower working class represented by his friend Cliff; it is he who receives much of the verbal abuse from Jimmy. 
2. Employment: while Jimmy struggles to find a good job, most of the upper middleclass people had their own employment opportunities handed to them. Alison’s brother is representative of the fact that his parents set up the life for their children; Alison’s father, Colonel Redfern has got his son a job in the parliament. This makes a person very disturbed, alienated and cruel. 
3. WWII: the atrocities and the consequences of the war like famine, poverty and handicaps, which destroyed the position of Britain who surrendered many occupied colonies, which stopped the benefits of these colonies from reaching the British empire. This made Great Britain poor. Inflation affected the lower class since they were mostly workers; the upper class were the owners and the inflation affected the poor. The upper middleclass and the aristocracy owned the capital, the factories and the establishments. The poor got poorer and the rich got richer. As a result, the fairly young opposed the traditions of the existing authority. The result was the feeling of restlessness and discontent among the young who felt they should the issue becoming static and dissatisfying. Young people who came from the war also found that this place is dissatisfying and started to immigrate America, Australia and Canada. So, this mood produced a number of cults that descended from the traditions of the nation as represented by the establishments and institutions. Spiritual guides failed for only a few turned to churches to establish their faith. They didn’t have faith in god or in the Church; we saw that in Jimmy’s character who attacked the Church and churchmen. That’s why most of them did not have any kind of spiritual guidance or spiritual satisfaction. 
· The significance of the title:-
· Jimmy looks back in anger when idealism and moral passion where capable of shaping a whole life and a whole generation. He wanted an ideal society, which is almost impossible; he wanted idealism to take over the country, and moral passion where people become morally very passionate. Jimmy is adopting a belief which is the root of his despair. What he is searching for is not a role in the society nor a position in life, but a belief quite in separable of his being. He believes in some kind of recognition. It is his tragedy and the tragedy of the time which the play explores that such beliefs are no longer possible; the recognition of people as human beings becomes impossible. 
· The title refers to the essential contradiction which the character of Jimmy explores. He is angry when he looks back to the past in which he longs to be contained but which he cannot accept; the past where he was relaxed, surrendered, and where he had to be passive and negative not to rebel. He looks at it in anger. The past, traditions and customs made him passive, negative, surrendering and submissive, etc. not because he had better dreams but because he cannot accept the dreams of the past. What are the dreams of such a poor person living in such a community or society? He couldn’t fulfill his dreams even with the ending of the play. The only thing he achieved was marrying a woman from the upper middleclass. This is not because he had better dreams, but because he couldn’t accept the dreams of the past, except by sentimentalizing them through the game of bears and squirrels. He is angry at being cast off and excluded. Jimmy survives by idealizing the past when the present seems empty and the future too far and unpromising; he rejects his present in terms of the past. 
· Osborne’s message in the play:-
· His message seems to indicate that he identifies with Jimmy’s disillusions as we said before. He wishes to draw attention to the difficulties that the collapse of values and standards had brought to the new young generation; people who were educated in Britain and emerged in the postwar period lived in difficulties and torment. Jimmy’s demand to be heard is a cry from the heart and a desire to be needed. He wants society to need him, but it doesn’t because it needs its own sons. Whenever he is needed it seems to be under circumstances of death and failure. In times of defeat he is needed and he becomes part of this defeat or failure. 

· Many critics commented on the way which Osborne labeled his angry young men. They traced their criticism because it followed the failure of the labor government of their time to make any changes in the social and political fabric. Osborne was a writer of a clear social concern, yet critics commented on the haphazard way in which he treats his social themes. They wanted him to be more scientific and objective in presenting the problem, and in providing some kind of solutions of such problems. 
· Other critics expressed the fact that the revolutionary effect of Look Back in Anger was the result of the exciting and innovative subject and characters it explores. The character of Jimmy is exciting and innovative. 

· In Conclusion, the play was the first manifestation of a new ideal for the English theatre in the creation of such a new hero such as Jimmy Porter. It is a strange faith that helped shift the center of gravity of world drama in the mid 1950’s from France to England. Osborne presented not only a revolution in form, but also a revolution in content. The play is to be judged as written in a very particular time and place, which is England after WWII. It can be viewed as a play whose purpose was essentially theatrical. It portrays a man’s response to his time and interactive characters and events. The initial success of the play was founded on the fact that it seemed to articulate the very responses of its own day. 
· About the fantasy world of Jimmy Porter and Alison:
· This fantasy world is used as a world of escape. He acts as the bear and she acts the squirrel. This world of bears and squirrels has been the only refuge to which they have always been able to retreat. This scene is difficult to reconcile with the anger and cruelty in act one. Yet, psychology is clearly is delineated, and there is a childish insistence in the demands of Jimmy and his need for comfort to which cliff draws attention. That strongly asserts the dependence of characters from the past or points in the same direction, and it is the direction which naturally leads to this defensive imaginary world of fairies. This world is a make believe world and more of a retreat from an intolerable situation in their marriage. This world of fantasy is an expression of a mutual dependence which stems in Jimmy’s case from his failure to relate to his father. So, he depends on Alison and she depends on him. 

· In Alison’s case, although her action buries the implications deeper in Jimmy, he is still … In Act II, scene II, for example, when Alison’s father has arrived to take her after her relation and the discussion with Helena, and few indications of the identical roles they play in the respective marriage that is going on:
{Perhaps you and I were the ones most.. 

I think you may take after me a little, my dear. You like to sit on the fence where it is comfortable and more peaceful...}
· We see that the action of the play points to the complex situation in which Jimmy’s action and Jimmy’s character are factors. 
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