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B2B – Business to Business

B2C – Business to Consumer

C2B – Consumer to BusinessB2C

C2C – Consumer to Consumer

EG – E- Government

B2E – Business to Employee

 

 

  

 

com companies 

 

TOY'S R US

 



/ fahad893 3 

Business Models

Transaction fees 

Subscription fees 

Adv  feesAdvertising 

Sales

Affiliation 

  

  

  

 

GE

 



/ fahad893 4 

Business Environment 

Business Environment 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

 



/ fahad893 5 

 

  

  

 

 

 

  

  

 ) SR (Social Responsibility  

 

  

  

Total Quality Management ( TQM )

 

 



/ fahad893 6 

  

  

  

Data 

 

Information 

  

Assets

ATM 

 ATM 



/ fahad893 7 

 

 

 

Digital Products 

online

Download

 

 

 

 

 Dell ( Michil Dell )

Direct Sales Model 

 

  E- Government 

  

  

  



/ fahad893 8 

Brick – and – Mortar Dgital Organization

online 

Digital

 

  

 (E-C )

  

  

  E-C

  



/ fahad893 9 

E-Market

online

  

 

 

  

 Customers  

 Seller  

 Products Digital Products 

 

 

 Front – end  

 Back – end 

 

 

 



/ fahad893 11 

 

 

  

 Storefront  

 

 

  

 Search Engine 

 elgooG 

 Shopping Cart 

  

 

 

 Customer Service 

 

 

 E-Mall  

Choic mall.com 

 

 General 

 1200flowers.com

 

  

 

 Pure – online  

 Click – Mortar  

 



/ fahad893 11 

 Private Markets  

 Public Markets  

 Consortia 

 Portal

HOTMAIL 

  Competition

 

  

  

 Customization  Differencetion

Personalization 

 

 

 Customer Service  

 RM )( CCustomer Relationship Management 



/ fahad893 12 

E- catalog

Competitiveness

  

 

 

 

o  

 

 

 

What You See Is What You Get ( WYSIWYG )  

 

catalog  -E

 

  

  

 

 

 



/ fahad893 13 

 

Catalog PaperE-Catalog

  

 

    

 
 

  



/ fahad893 14 

Auctions 

Auctions

 

 

 

 

 

  

  

 Auctions-E

 online

 

Ebay.com 

  Dynamic Pricing

  

  

 English Auction 

 

 Yankee AuctionYankee 

Auction

 



/ fahad893 15 

  

 

 

  

  

  

  

  

  

 

  

  

  

  

  

  

 

  

  

 Sticking 

  

  

  

  



/ fahad893 16 

Commerce -M

MMobile   

Direct Marketing

Cookie 

Profile 

engineering -Re



/ fahad893 17 

 Direct Marketing  

DellModel  -Direct Sales

 Business Process Re-engineering  ( BPR )

 

 MIT

(BPR) 

 

(BPR)

Downsizing

      

 



/ fahad893 18 

  

  

  

  

  



/ fahad893 19 

 Customization

 Advertisement

 

 

 

 

 

Ordering System  

USADomino's Pizza   

Knowledge \Learning Organizations 

 

 

 

 Commerce-M

MMobile  



/ fahad893 21 

Commuting -Tele

Tele

Commuting



/ fahad893 21 
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Information is Power
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