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Example of Architecture of ERP at Large University
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- PROGRAM AND PROJECT MANAGEMENT-
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ORGANIZATIONAL CHANGE AND
BUSINESS PROCESS RE-ENGINEERING
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Organizational Project Management Maturity Model (OPM3)

o

S —

g Prepare for Assessment: Learn and understand the value of system implementation

8 best practices

~

5

% Perform Assessment: Evaluate the current state of organizatiorjal project management skills
§ and abilities against "best practices", identifying strengths and weaknesses.

@

<

Plan for Improvement: Prioritize project management areas by building on current
strengths and developing weakness.

Implement Improvements: Based on the plan, apply the requisite organizational changes
to increase the organization’s implementation abilities.

Start the cycle over: After a set period of time reexamine\the orgariization’s skills and
abilities to see if the improvements have taken hold.

Imprevement
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Collection

GL Posting and

Reporting
= Post A/R » Analyze and
Contact accounts
to collect past- short pays
due balances * Process write-offs
and adjustments
* Prepare account
status reporis
- Research and
resolve A/R
discrepancies
* Print and mail

collection letters
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