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Information Silos and Systems Integration
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Example of Architecture of ERP at Large University

High Level Enterprise Resource Planning System Components
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UNDERSTAND THE
BUSINESS PROBLEM OR
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DEVELOP AN
INFORMATION
SYSTEM (IS)
SOLUTION

Maintenance Cycle

IMPLEMENT IS
SOLUTION

Testing Cycle

Systems Integration
Product:
Feasibility Study
Systems
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Systems Analysis

Product: System
Regirements
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Systems Design

Product: System
Specifications
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Systems Integration

Product
Feasibility Study
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Systems Integration

Product

Feasibility Study

B Determine whether a business problem or
opportunity exists

B Conduct a feasibility study to determine
whether a new or improved information
system is needed

B Analyze in detail the information needs of
end users, the organizational environment,
and any system presently used

B Develop the logical input, processing,
output, storage, and control

W Develop specifications for the hardware
(machines and media), software (programs
and procedures), People (specialists and
end users), data resources, and
information products that will satisfy the
information needs of end users

m Acquire (or develop) and install hardware
and software

u Test and document the system

B Train people to operte and use the
system

m Convert to the new system

W Use a postimplementation review process
to monitor, evaluate, and modify the
system as needed
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