Ay He aulalilly 39 At W alall ales

1436 — 1435 Jo¥1 (ol yldf Juaaal

I e e dasi ol Ssiwall / A boite

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




S9N 3 pudloeall
-(esdlan (i de + GOl ¥ 35101 aido)
1 3 pud ol LI AR
RVTIVA 20 JON (RPUPNVIN PRy PSP Jtih ' BN E ) BPY P PRRUA (N |- TYO S
AuiidUCH 33talt 8 9g2ad TG it A3Mat Callal ol @
oGl 3yl AW raliBealt Slagiuall Hip  ©
-ralieelt L polic g oSl w1 551231 Hllal o I gly Vrale 3 kad sllacy @
1 AR
T S et (T Yoo W (RP P VN [
f kGl >l 351 3N Ol grne 1 LALY
S g X1 351 AN Oldas LI
350 (Jlea¥ Oleliis alaid! y9mme (18 (Jralgalt nalidealt Obidoxiy il Jlea¥i o JI5 2
IS lgle Abaleelly Lol TnwdlS Siue Gl LSl Judt sleyl Sygpd Gle Lrdga asd!
A A e
Jlea ™I eed e sluial) SLAGH JIB B uolshg dddal (Eaay ¥ (Gr9oall Gl Qugh 128 G
S A 35131 T gy By eyl Ses WY
IS e Jlea™l in po lgadlsdy lgasad Giay 38y oo Ledl Olaldial Julreivd ol Lielu 13fy
=T N By AW el (Sde 330 G Budlomalt 028 UM e Jolaeiw LA (dgaiialt Olem S piw)
8o g (o Jlomalt 100 B alallel! adlaelt ol o s sl Jalud Gig (g 0 Jlea¥t Oilatiiat

W e Pt (IR () ol adlan gl

1A s Aggae -

295039 ¢ Soplaall 3yalg Ciymdt (358 Sl S " Strategio” Alisd) 3kl A" Ll ful 1 AalS Jual a2
- Ololaiiy Goalt Caliis B (gflealiul aead ad (a3l
JSaiiey G Lediie (Newman) (lego e 190V (i (11 Jlea ¥ Jlme (52 tralsalt oligt Jo¥ Godalll 29209
Sl day (nelEalt 0l O Leatlul CusT a2 ((raalai@ aylialt Jadadd B Jue Gl 5wl (ntedl Go i
AL gylai Lo aulg Bl Lo
L. ANSOff ayad -i
ol " e GylaNt sEmaly Tueeli mwl Jle B QLSRN gdl dai g89 ((Bgall ) Lgdyay
ALGEN Gy (1 Sldaal! £ 93 59l 10D T 99 Coioed Leled (g Lot Aad glal! i8al (o Uraliiial!
2" LgdamT G oy T OLLAN g Traldialt Al S 5 e S Sitelly i d) Sulall le gy
Atildes Ollaladne 3399 T Jauy Bugy ;e G (e ¥ raldialt G e Bgadl dsai LBy
(o it Jalndes gkt (950 O i Ladl 9 ¢ ol 9 Pnad it Ladt QI WIES Tukar 3t Scke i1
e BB g (ol (95T & camy I Ll Gl it ko dydoe ) Toeg e Tnalshg

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




: chandler e yai -o
(3 le TGyl B my 98 Lglels (o M Danaloety Ul Caslalh (o Ly paih 120 dayg
Mme Ja 198 by (dadl Sdell lo LThileg Tuw iyl GBIy g paY Jraldialt o "
SOLLa g Caf AN 658 BB pogllaall 3y gell Lauadiy

18 9w Crasird ¢ G ot ¥ G

By 1Y Lo odas

old £ gld 3yl 5elt (asaiiy Sutel!
REIRVY Y

Tt 5T AL pailiadel! (] BHLENY ey G Laag
(£ 2500 Jos i yu Yt
£ 3y goll (el (1 ($255
tdaglalt el Lle aelaialt a0
snelaialt oldd O lxe Sl
$1geo pe aldial! OI8Me o
{lgas 39 AuudCT 3 otalt Gudaoerd (ol
troetaalt Oloewl Olallad (o G090 Bl

1o ¥ I dased) aggae -V

e A S Jelsallal Al St A Lle sle J<=dn (Strategic Planning ) oot s adad (8 yay
953 g 9alt ggaetly D GGl JuadD OB ity Ledlialy (idiiuall B hEm pllt (fluy ddox " ATS
Gyl galt auadel
3yl gelt amaddy Ja¥1 sk §yial o Lot 28559 5.00 (ndes S el 20 i) adad M & (g
" Akadet) oadond SN Ga it sllel 5B Baga selt GLILEDLN g
108 AT natiiall ol dadaditl rredl Gl Lid a9

lefleci OWlxe dyudoxliy JLiiuall (8 swhell el O loe dadoed oy dwlal e S AR digsn -

tlghaedog LLLEae) @e e My Loy Lgiladily
(ratiiel! o Glualt (udLC g 5ot ¥ ows Jrpalig sl 50 HSmney -
(el kall ume 2L AUEAS Sy (el Ol il 295 e doluny -

swnas e

o sl Jadad J€a Gl 1318 ¢ Siall Jaglo dadadelly Lo ¥ adadil) G0 (dad) gt lals Salis
Jobo GY ¢ oottt dadad 30 Sukell gt dadad’d (€ Gl a3 G GSmen B ¢ Jastall Sbalt ey
- tgate o 90¥1 el yuly 53l LALES lime day ¥ Skl

3
I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




1A g X 35131 aggan -Y

(el A S8yt g S5 521 ALea G JaUCh et Glaueck )) iy ol cuws JogeGl it 551N piad
¢ Lg01 D) GGl et Ol G miut 9f prue Gl il raliialt LIMS o
(68141 auxig T st Lgieen LB Tnaliiall LIS (o (el Tndas (g3 Ph.KOtlEr (g G 58
srwleadt Sllalacdt J€3 Jlea¥ Mabos goy Jadlatalt (gl Gl iulg
O Solgiuall B guly nSo it Jlesl Alaame 3L Jodes " Lgahy Barnet et Wilsted e J<= g9
31 9w 21D 99 naliiall 513 Canatlg 592N Jolhd sLng Bgwdt (8 Oty (o sl ol IS
2" L Aaihg o Ol | Al Ly eliiall Silxliag

s, Syl Gl L gay Lia ey
Yl GallD Comy SIS by ol 5ratus nidas (568 k@ Tides 16395 (o M2
bdadll kel 3rad Oyliel Olg 0N 62 SRIAS lgnldyy AGGY meedl Yl Kolus
bt gle (rsonelinns ndas L¢3 Al 5l 18 ol Y
RV el [ 3N { R
AAET G gimay T o8 aridli Blatalt Gl 6T sEo eI uwliyd Juioed Cagyal -
Laag Ol gutly Gniilonalt Lguudlivn g (aslielly Undaideis AalEnlyg 5 ocaall Jrse gt O3 Ooloxlicalt
Aile 5d%9 Lgy Guldidall (Bagal Gle iy Suell Jasle st Slidel) Gl (e
lgusatiat
sl Gy (6 pm Ciioms 65155500 Lghay IS (e Lg2ye B9 : MIC Fetridge (1995) caysal -o
P LN (0 2 30 (5 griaanay Batons (3 gl liadiuoly Gl 13 Lo Jl (B 3aS () (150 Unaliial!
Gle S Gesoy ¥i e sl Jrasll b ¢ lalyly adlea b (Slakil Jolde zLsYig
LY Ol
3 a@ o Lubul LS " @1 Gle nwadlC 3icett Porter Gayay ¢ M. Porter @ as -z
slawd Doty I8 lawl Jssi A3 G (Smes Soemy LEOLGT LGERT G Lo eldie rellaiuly
JEady (DT mliell (B 33,40 bl Jsad 20 o ol ¢ Clsalalt aBliedt O3 (udlialt Oilxilie
Ol Gl ¥ BUD Jiad (T 3 5ocalt Gl S213 I 652 909 ¢ " Ad Dyt 330353 gl g
1 M aMhiul (Saeel! (o A3LD LG 35telt alibeel! ayylaitl le sl
Kotler(97) o Laso 51 olgd (reldiel! aadlld OlLGwily J5idesa ylal
9 (Better) Juaa¥i gi (Cheaper) gas ¥l addi glsa Byl 5uay el adadiud
J(Faster) g %1 i (Newer) &uasd
t @B Ayl (1 (oL gakuo alas¥ 020
(il =
(3agxllg =
(Cdglly =
-( OloxCealt 7 30 A3 pag azxaxll (Adg pa) g mellg
BN 90 Luslsh Tty (! Ledt bl

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




s 5 a3t Poplianlion (re. i s

VESRU AP VAR ES R AR ]

S ESRN (Jwrl k1= : neluall Jsa
5941 Ol g oaralt
anal) oo g Ol datgid

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




P oS ol ¥ | 1 a9 e Sl ¥ -0

? SN Go Couoet! GSmey W Ciiomd ¢ e L oo B ol HAL G aslne
Oliacy jual’ 60 51,3 3z (950 G (o sial PG G il ¢ ol ud 5EN Old (5
-ee Silet 5219 5 589

ANSOTT G Jayt A% Oif gl 5t atiual

9 Gl 1 B Sutel Abygke Syl 3 0
Ol Aelaiell wdlldl Sywll asa At ot Syl 58
(il

Ll GG sdel awgie Oy 8 o
logas Jolchy el ™t Ol 1 52l
aliiall (B U dd ol alas¥

Lalh BT el Gpuald Oiyd 0
elilalt Jslaxtt Jlas ¥

e s MY ooty g Pt ot 5381

e Je TR g | TrLaall St 5301
s gal! atazxt Jold 39 Aselae ¢ dguoee
whighs 3 ptuad iy Mde M 30

AalEneg oo m e il

3adaie Adalt 339 oee Alay¥

LS haele VEDAT) TRV

3530 Ao I = RPC=i(

S Olilsaae) L P (=208 (I THi SN raeds
U P Askimeg 33doxe Agilaatt Sislgatt

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




1A gAY 391 3% Sy gotiann 1 LALD
s A oz o ¥ 1 3303 Oilgrans Bude damd 1 G5mney A3ld Draliiell azesmg aedo I 1L
b o Olbagins O I Lo gl Olanwd ) Hisaf
tnelaiell (S gtiue
Sl i) Jlae ¥ Of o g (5 9y
-2 gl (S gilunally
Addl JSm9 el MmOl G2 Ssiwel) 148 B wwdell Dodsall Duoe i ¥ -
ATy 3yl gel pasaily doy I ¢ TS ! Lgalial ity gLy hebuo (o fedy Traldial!
A Qb S (s liiadl Gl (e el ! L@ld GllsseX iy Ofydal Ralss
laas Treliiell lsali o1 8 Wy9a (o ASalily oGl i) Ol ol Caliee go Gl 4
Oloeomalll ol a9 et DalByy ediy olgiilg ¢ o Jumm i il sl (ghlesi (a8
¥ 8 Lelss
Gy (ol it Jlea¥! Ot g3 GBlatial) Soiualt 158 Gadg :JLas ™1 Of o g Jaese Gl il
iolid) AaZi¥1 (Bl ofsly Mally adadd (e silie JSady Wokus Gl il 4d §ysal
(o2 3adme (BIAS] G.AxU neme Jlacl Sy Bylaly Al Aty AN (B bl il lud akadetly
glad gl Gune Bgw Goiwe le Oidgh old daed G HSmany eldiall sl Juse Si yiwW! ikl
095 O ey il rt boldd J5= Jles G Lele Ladme ZLO) bad Soiws le i o) (une
-lgea ot gusmig L615lgag Loyl e L1 Thedld Traliiie
P3N o e gazme (Gouw Cuuatd Tl yiu) Oldam ol 9t (lhiiat 1iacadd of | Jrom Gl i
O (Gaswlly Jagally ZLOAY Saseddt addess L Lad RSl aldglly D pall
=N RN (et (RE-TRVY (RPWE SR PURE 1N (Y IY PPV RPN~ ird Qg k oYX o T | Ui ¢
ek s 91 ncind guasll Jroge 31 5l ) CB1ABY ) (518 1S9 ¢ atansd LT 55talt (gloutio ;89 reliielt
28 Gl (nadhy J5I e (6 g Cuund S9! PGyl 9) g LGNS
A Gl i X1 351 0% Ooldas LIS
AL ragy W1 i lialt (8 Drom 1w 31 0¥1 Olidas adell (5o
() ot
(o S LYY
PSP (W vvi [

e ¥ gl
VAR eI T (R PPS

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




Y S (e (P M E S |
tneed! doed @
lacedt Jdxs =
slidelt Ol Lds =
1 (e poiaa 1 SN
(JAAdt (e ®
JoAdh angas =
ctwbicadt Jaedt sbast =
Y PP QN W r
Bloud 2 Tuygeall OOhdail Jecy Slidall avewd Bilef ) Aoyl =
QWi
‘lgLeali 3aley Lgma3gl i bag Iglinall 3y galt iy Ealsg 3y gall panaks =
o Byts) ®
LS Pt (R N N |
oo salitg o101 rane | pad gl et (e il LB 0 alA) atealy saiall 100 aligy
1 le SIS0, Yh O el S Gle Cod (A Claglaatty Do Sl w1 Oyl al e
ald gty
Ol yally O pligelt ™

Ol pligad Al 01 elas

Ol nally \/

AR

PP

A543
Sty

91 3 pdloalt uilgd

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




AL 3 s lonal!
-(Pralaialt Jatdyg Iadlay)
W FOESN (- TRV.Y
21409 4B (e Lgy (ol pall avdlaally haliiall iadyg (nTluy Aggaes cdllall Cayyal .
eliiall Towdlil 55calt 3@t (8 L0y939 Lgiradly Traliialt atluy pilsaed Cdllall Saifysf .Y
dfolisay e buo Jle 5,48l dalusal g lelalt Pl (ailad! Cditall iy .Y
t ARARe
tonalailalt (agdyg Ty Y g
RETRVY (PRPor (I L)
g 9l (ratiilel (aadyg tluy Gl nSlbue (B Taam L) 35 891 udleal (ulud) G9Saell Slay  *
elfy glald e of Gkt 899 Lee ¢ Jeall B Dneldiall Choyd Why f3led odMet o
Ol Gl 5w
A 13U gt Sten il oL o (gTydGe Sute le juda do (T daliag Orlalaiall 7 loed G a0
108 Gadoeld ASolul O Gariglt Galall 105y o isl e (Al AUy adaed o le ghrdae
- 39diialt jotaidt Gudoell (Aaall 100 Pblio mis lgraldge ddixd (o ST 2 Lag ¢ (13 Al
e sl Pty luyt T adal el reldial) dagl U8 JSaliie ilea D O Lale
Loe Mad ¢ Wolyieg Lgihud pe culil ¥ (Esa) (hyde Jos O¥lxe 2 lhsdusa ¢ LIAY
A e and Bl g il Sl (8 gm0 (0 A il

sneldial! Ad959 Atluy N g
:(Mission statement) Jdlu 31 Hlo sggae -\
08 Lye (o Wiy ¢ reliially jrold Glily Sedl Joar Sue 9l e (e Sbe 90 WLt Glo
Olmol Olallal e oty ¢ lgholdd iy ¢ raldiell dalsd cow Wyt mdglhy ¢ Olakaiell
el

G 5 el 91 eyl Coudt (o pial [gh95a (B Jialn 3 Lo joian Lo sl
cnelaial) Al e O g
Wit Glied 7 dlad

1dad Salal! anels Aluy
blady Jaledl fua ! elall Coedly jedued! adally adaidl B St IS (0 aizmel) (reds
-JabCalt o1 5N Gl inaliomelt Al 5t ¢ 3ALGEN yokaliy ¢ alolal) 551N 19 ¢ pelizzelt

1S A (A 2 AT Ly

Olallad G.Gsi —Salgiued! Oldiate (Bsaiy wsalgl dle 33ga O3 Oledsg Joidl agdds
—rcdaliy odledt L3 a9 van st aSm p2id) Cif y Y Fila¥) o dd gt IS o E2139 (adbnal!
ety patimalt ALdLGTg ad e (radl gie (S pA Aladilg Orbusles ored (595 G

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




:( Vision statement ) jway 3 Glo aggae -¥
Aoy (SO LG Tluall allaitly el 8 ¢ AT o naliiedt g Lo (i (o UrieeCit > Dt o
il (9l po el T lxd Ol g Gl goud raliiall A g3

(A sl Gl nalilel) dgyT Les poead 3 Lgd

Lot g5 i g ¢ Ligmsil kst At 213 G )3 G201 Skt S Srpln W GBlally a1 G 51
(% s (g ¢ 3 Ol (1) Drsmeit ol

A9 BUd Sl B Ighe sy 5)9la e 5909 neldial! A ¢l hawld Stis [PA]]
YL P17

Leatle (0¥ (uadett 319,01 G (w0 Unakiiall (550 O+ Dke ) — domd Sl B Tl gl
-( b@alt O g el IS

il Sl ke

rda® Salal| arala ()
2 et IS (e Unpraiomel! (SRl (B 301N Oilasked) S| Juad Salalt faasly (5525
33L&t g,da.ﬂ Condly adad
=L Ry =3¢ Ry} ]}
awg¥ Bl 8 OIIAN 3 gell (3oW! A8 guallg auaally el ((S2a1)) (s
sonelaiel! Wluy Al -Y
Jlme 9f ¢ Lol e gl gyl Soalyf 8 Wyt Hhey Wb (e B Tragall (191 Bgkadelt of
b okt Lo ole Tl 1 Eath iang ¢ aliiall Joo
(901 Jlome ) J95 91 G950 O Geomy 13Lag § Lidass Joliid Jlowe 91 § Lol 9o Le
A543 & ey syt i e (DL Abell ) (ol Sy 909 Jlea¥Wi Lol Jlxe 2 slalall di G0
19 Alasl DAIEY (Bdyg Lelalds oy ey
(e dealt (as gaea) dilrl> £ L) igllaalt e ®
Ugilals Lgllaalt Olalxtl Lo Lo *
(§ 35taialt Orlglasalt gi A8 yxatt of Siiylgatt S1) § e ealt Oilanl gL a0 e ™
kel da g (o ¥y Salgiunally A g IS (o Joad) cacton il S5 705 S2ID Gudond (o (29
el Pl adilas -¢
(i) PB39 T gudgl
QVCL=VPN (VAR Y T W FE= Vi (R
Blacal) Ol g oo Jol&aill G =
{Aall ghg (ol (0 pacd!
tnalaialt olaxd ooloxal Lol ge g s lliad L)L
(g A o7 Lgaukly ¢ Jroearls nm 3l (s £ LARIY Lot d 43
croebal! Oloew] Olalla™t Juleiu

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




salelal DIl 3 wolie -0
st yolial) o Lghlaidl do o ¥ Glem ¢ 7 loedg adlaby Lgud pa atlut (6355 o Jo ¥
faBgLuatt A% Tag ((2Maatty Olxliat)Jondl Jlxe =
s(Core Competencies) jaygmalt Sielasatig ¢ (cOmpetitive Advantages) jawdlct Lyt sel! =
JS=ily 2545 S palgh aL@l solaell gf neldilell Jrucliyl! bl Jraldielt aBLEY =
(g Omilalalt S glu
Ry PN (R VP (PRE-YRV (ORI
IRV () ey AL
((Values) st -\
b ¢ Jaall (93 5303 ¢ yukadl 23y g ¢ LN GriabS gally (a pinkad! S ghas raliiall au® Aukox
gy B (8 (raliialt Butebual by (190 5dag (SN 4 AL £ 93 (o
e ARG G Co (Traliiel] DrpedA B (ulwiss lgdt LB Sald Go by
g Joay A S sl S sulaadiy O slally a@M (e 35k (- (Organizational Culture)
B 33tall (ragall jilaalt i dad Salily g8 (roliialt atluy Guloell ool el
161950 B raliialt riuitly 4G sedl JLa
sneldialt (51s S gbill don golt HUaN) Sl =
{AsndG 3500 Bl g el (00 (Lo halilal) dolud  ®
saselaall O3 B Y itlas af il Lle delus =
ST 9 BN Ge il aloewd Gl le delul
ddoxty (gatizell (49 lgguie (o lgadgiliy Jreliialt Loyddi Y llaal (ailadkd! (usoad
slgat ot 3,008
rekiiel! (Lo i Byl (s (B sl
Jad Sl sl 2 4@l je T aged

(681 A0) e Loy Lty »d BT (8 Il @l Jueedlud hagsilt (B89 Jad Soledt Jaaely daliald

* soee

1 (19

3ala

(sl 1 [l gpual

¢ actuwad! adaldly of %
(1N

A

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




(T.1) Staalt (pulusaT ;8 4 Gh o Z3ged

:(Values) aat
L1 B9 LiSIB wal Ao 99 Aoyl Lk 95 (M g ¢ D diimeg a5 i Laud (T1) 5T (5 Candng
:(Integrity) Jrelaiw !
Uil Jlad sliel 953y (Jolad Gl comd Lasm 5,3 W (lelas IS (o (ulid! Gy oot (e
Oy Bloldag
:(Innovation) Hleslu¥
ol ST blL gad I S350 OO adelt (e Jledt 1 sgdy Saiahy »Ealdy elald (oxd
ALty Jealt Siada (0,89 OLOLRS! 53k »m 5yku 9 51 p23 L pualld ¢ uadelidt
:(Commitment) af a1
o EaT Pl e H9atly 2500 Goed T.1 Yol (e D) S et S0l (950 O (ndghue Jaoed (o3
333kt Lo T.I Jaset L)
:(Major Goals & 0bjectives) a3 Sibalatiy Cal ¥l -¥
aldialt (tluy (b G140 dd o’ raliialt Jolond L& 9l (98 00 niliiunag (Il Jlady
ey
Ly (Bam (8 raliielt Cody Lo 13 dlas aoey Lad B8N oyl 50 CB1 Y (o (5 5alg
-Badoee (rotie) Buke IS Dibire LD GGt ddme a5 e Byl B 9f
Aayg T g I lu ! Ao (e sLglW ) Cde il Gle o8 1AW Aé Lo Al s (55
e
:(SMart) s i g 3!t 1Y jailas -
s(Specific) 3adome 95 =
¢((Measurable) ul@tt ALld =
¢(Attainable) it (o £ 93 Lg@g Gudxidt ALsld =
¢(Results-oriented) zalid! Guaxdt rga g0
-(Target dates) (eI 2 330

O 5 loalt Sl

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




i (bl [ O E SN |
(Vrolalt o et aleedt Judexsi)
1 3 pud ol LI AR
sraliBealt o palicg (oedt Jdoe Tl Callall Cayyad .Y
et (S9N Oladoxd Jngar1 909 TamdlCt Lifjedt G@mT 8 o) Jlxidt JncedY Clllall Salyaf .Y
X wIN |
-5 caleay Aol ¥ 9 s edt (odoed! Jodod ylas (Sle 3)dal cdlial Cluss) .Y
18 pualeall jpolie
Aedde e
(ol Sl @
saadSalt Joa el Jledt (el @
: Aelde
bt 30509 IntB,5 (71 La9 (oo bt Jrogom s 350331 7 3903 (8 DTl Dl (e ol oudisay
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
adde B 5L e Pl Glaglaall gea IS (o (halideal! (galudly Pralaialt Juitg Jddoey Dt ys G
(AU 3500l Lgiactde (B9 Toe Gl 5w Lga1Aa & gLd Tratiiall e O3l pl 7 Laxd
JB (8 vols RaliGealt Jndendt OLUET e Jolaldt B (ulwd 0 (31D don (B Dl i o Liale 1319
creliiel! ity endt Jodoei Drcedt Ui yal ¢ OLUET (o 1 jocas Lag Iid!p1 Jlaa¥h Jnicw
3 gj,g..m Sl S'ji
3 ‘._.,.‘t,g.‘d‘ i WLE i (R
AasdC oLyt 09 reliial! Dol sl (ol 5235 A1 Ol midlally Jof galt alidead Uodbdod Gawtys 90
IS (0 oo 1200 4t - Loy jaciuad (340,59
Hgandag Jolgall iyl ®
tJaf galt ol Olalxd el =
-0l gluag O racde iy
r Jlea ¥ iw Aggae -¥
roliall e Jied b (aad 4@ Gy @UN CBM ad (! aggael (reddel! Cagylaillt Oadal
o dalty Gnbually ooleda ¥y alaiBY) Sueldel! e (usmad L §1 oAty Maeal!
gl Ly oo
Loylus B 9359 Dralhiell darfgl M Ol dially B9 kaMg (fafgall (ABLES Jadl Ll (6 (0 Solia olo
g2l al uwalt J3 18 poling so¥1 BlaT of gu ¢ 2l yiw Y|

b et oo Oilygiiua -
¢ AL Oy gunatly (et (et Sl (L8 e ¥ dox o701 1200 ao Lidiled
(( andatlg 59aM Joldh e ) vraldield JodS il et Jdes  ®
Al ( sloleelly (ol dodoel ) 6a9 ( TnwadlCy Jrolalt ) oamsliel Tocedt Juloxd ™
reliiedt bolld Jlowe jored (A0 il lilually

13

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




4l
4 gilal)
dpadaad g

¢ (rdad! ) ualadt o slett nioed! Juboe + LA

e ;355 Mg naldialt 3o cwg g 7 5l 25T S Gy Loelt Ol poalt CaliBes Jrm el (aleedt oS

1AW Jadilig  pilie il JEalis naliial!

¢ (PEST) Judox (8 3aukomalt Ot pmiilal (nbase J9Lih nddSall et Sl aly

(Political) o g3lat g prewboadt (93

(Economical) LB (g gal

(Social) A@lEid g e Ll S (5 93

(Technological) jres ot gisaltt (s g2l
: AdMai@W (s9alt -
@39 nalalt Puomeal! e O (o dF Lo (ralilalf diad 190 (S alal) SalalBY HUa ¥ gy Aadg
Sl g3 laid e BlEs Juine Gudoe le (ralhial By o y5u bo 909 (i pil! Al ylBy candilt
11gad) a9 (bl Of pdie Alaszy AlaldW G LY LS (Jralalt Do st Jleedt
AoUiadl asigelt @ NESTU RO 30lal yau @ GALTBY godl Jiae o
URLYPVX (5 KPR ASAT 9oy slawd olxdl o Aleall B0 jaw  ©

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




t Ak 9F gl (s galt - ¥
Cuellauf Som (Oiloeiial) aghal Jloes (o8 el ¥ 5ygalt (ulu¥) LasLiel 8 Lam gl A1 oo
Olxlis sl O¥ e Gl 1 AALSYL (Grealdde Olxlne (o dewly Olxlie Jagoxd Lo gl
$9aN Sl aliual! J&adl Sale) 8 sdluny nebuall Josal Gilge o s S pe¥Wf (B
¢ Ll J9LC0 (o oY gisait!
(ALl o ol gl (Sglunalt @
gl gl yolad Ao ps @
(b gl gl aalsas @
ATl Ry PPV
IV RTYWt=N o (B Pt {
(RN et
aglaily Coedl Sl o
Lo 350 509 Olaalxl! @
t @ phaadl (S gal ¥
analaial) Oiloetis Lle cdlall jias Gglies G (olei¥ (ailadey slaid¥! coey
#4395 9 agilEm,ml gl AgBLS gl agems Co (o slgw (JulomiMy Dyl Glsswdt JoLG ey
CTPeP [
1 (38 Ul sy Gl | J9LCO (@i piandl (S 9aY Sl

(Ja ) Ol golune
(it 32l i 1
¢ Al
{5 pu¥ Jrn )5
£yt 2B gl
2% ol O e
t A laa ¥ S9all -¢
Jlaa¥ ¥ me e Il ey 53559 Trselalin W1 w169 >l 01 aastall o3 ALK i
DLAEY! B HE Y alg .Clgigly (ayd dle G5 elain ¥ Ell 5B §5aM (e oy
WA (- (R
(gl =
(OlolxiY =
(O alaie M

((193%"
. el oladi

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




ki gilM g Prpasl el (93N -0
B gL Drladt il gy g -valiiall ity 0B g (il g3 (5B Oyl nbuam (59
IR o Sals Bam Sy - Jlec ¥ Olatike o yin Sl 55530 (palizmelt
$40 Al 0 et Ol p2ii g radeadel! goed (aliclel! oloxi¥) ™
bl JEaud e 555a01 ENsll Olegsncntl oy =
1lgadl (o ( polic Alexs aladY) G g 105209
ﬁ‘:.,.ul,.m‘ Al =
(bt ALY Gde @
N PV (FEYCS L
(Jaalt Olay 525
e Oy Sl 9B

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




VIR (ISR |
(helualt oen Judoxs)
1 3 pud ol LI AR
e Lualt ped plEniall poliall sl cdliall Cay,as .Y
e U Calideelt O pmdlially raliuall Yo nebiuall Jolde agd .Y
(lgs (adgiall (3garelly Taeliuall umidla dadoed (8 Jebliuall (hen Juloed uted Cdllall Saiysf .Y
(53599 )) T390 a8y e lualt ace Jdoeld 5,051 dolusslg
18 pualeall jpolie
edde ®
vl g e
nebuall Jdoed (( H392 ) Taged @
1A A2
AtuidlS j5a09 (B3 (1 Laga ot st w31 a¥1 Z 393 (B AL (sl et Sl udisay
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
edde 8 Sl (lgie Porulu¥) Oleglaalt aas IS o (ralideal Lgaludly Jraldialt (ite hloxy Jautys
U 3 3ogalt Lgtante (589 Urmi ;a1 621 0] & ol Dratiialt Jreesil prbao! 7 Logd
2 100 L9 ¢ Bl g Wl lylg 3 piibes H3Ea % el 58 ¢ (Tromd Lt et e Lualt e of Liale 1319
o it (ad (paluad Yy A9 Lebdonty Lgd Palialt Ge o ¥ (s ((reliial!
e bual! wiee in
rone Ladt Pl Joidon Jacadl -
Dall) deigd s le Leulny jpfa 1580 (uyley Deliall JSais " Glb fudSagll Juylaell G2y
" af3 alede! Puuwdell (o I OloeG ylw¥ e g Ll
e elio (2 Jadil Lo raliie (na9aye Aoy A ¢ ( MLPOItEr ) ,Jy99 J9dy Lesma ¢ Jo¥1 (Jalalla
trebuall ol il (S gu ud
) B Lgrudlin ngari9e (B naliialt ol Tncuad! Tl oiads ot B AL Jolall Sy G~ 52
craliiall LudLI 350 rall niads gl 008 (uSnaliy (s Luall
1§ Wadh g (aeluall cayyald -Y
AR S0y el G ey Oled g Oloeilie addl AN Oilsm plll (0 A gamme rcliually dady
9 Jueall Tilut Olaloel) quiad gL M (6355 Oleddett g Olxeliall old (aadl lgaad
~Ealgiuall
Os £33 helually (das da N s Aadsed) Olebuall (o e geme (o Siluc 96 lladll Lol =
Oleds feliog (OWLaTH Oidae relio lad Glelio Jody SHLTH gl Jlie (& adty
YLl

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




elbuall JSa.09 Bsudly nelival! -¥

smarket segments (Hguwdi aludi dadeed a0 aeliuall JMUS Sed ¢ Bgwlly aeliuall o W8e Sl
sgailad (ulul e 48500l GEmag ¢ b Bgw 313 (uEalgiuall (0 55teds Olo game (o8 (B9l aludiy
le® il halles sludl Sold kil cwlxll eliuo 28 Sied (Bauxell agdikaeg 32,k
2929 (1950) (! Cuulxl! & Luo G0 Sl iy (A gemme Lol 9o 9 Tnttisan Gowl g (10 G 9salgiual!
Jsudt (3o aalideal! alud¥ o0

indiaalt e liuall Jualai@Wig dah (ailadtl ¢ gexe Jade® (reliall <o Lol

nebuall Jdax ( M.Porter ) ,3y99 z 3903 s LA

Crolaiaal) ¢ glafal)

A4

deliall gudliia

Gl gall (s La das) )
83 92 gall
A

AL claiial)

rralalt Oles 2l e e 2adlg awdliad) 3L -
rudlatly dgadally (rebiuall (515 redla Oles 22 3o oawdliad! Susg ABlSS SIiL dadyg
11g:48 5,050 (Jot gat 2l (a9 atB g Tniazey 59all Le aslino (8 Ol yid! (it (udLCUI ¢ | puaalf
tasliall gad ays  ®
e (95l S Olebual! G &) Palael Jne@ll M WO sl owd =
Sl Glb Lgd Adboeal) ABlal reu@l I gty (rols aaklpe ALl Ca et
((ralael! (ra@l Cand SIS (0 21 AW Cand (ay
(Ouuidlcial) 350 500 Ay
(iad) jmtad AOloe) Sde
1J9aN (e A3l Pua Mg
900 eluall o8 el Gutay baliy (heliuall 8 Guwdlilal! aldael Juoeyy w8455
Aol LISl G Mad (Eolined! pwdlilalt Olaldiell Judle 30,0 (aaydg (aalism
el el lEmed auly Silag ¢ JBT

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




1 mtbanione A owdlie Joa ol -Y
Buaita Gy (e sgae dislemy Lo M JATL ralss frolialt Slaliomalt Gulsiult Jolad GSaey ¥
oMl (§35 Lo 909 (3gaull (3o nucam 2 Mliel (8 Jride p31 o (5 5199
(ol laul B (Slaxy =
tasliuall 8 S glalt Dlaldial) fralsny Ja g ladyl =
LOlalaiall 0D 393 yalds
12 W30 alel reliuall Josalt 3ge a9
el Suady nmlall ¥ sM
Mol i ZLINY Silugt o30e BLad gf o aBgeld )ZLONI azmomy (Aadirell pud oIl
(e By ioming 2l of Eikal) Linn ot gl
ezl Olyslaidl =
(el Ol gl LYY st
(Ealgiuall Jomd adlens
gl ks "

( Garidiad) ) G35 ST naglunalt 393 -¥
O yidiall e Jragluval) 593y duadig ¢ gilotie (gSalgion Gl 3,81 Jueliall 8 G idielly Aady
e buall S8 Olsm 3l Lgud yad S slawil (Al raglual! e (o pideell 55D

OolSadn LT (33liaal! 5a92M1g Tl ot Ciloctiedt as (ndiaieial! slawd e (sl Lo 3ole el
L2393 509 eldialt udlS Hle 1igs

AL dog p it ($amd pe iy (3a0T G3LI3H (haglue 393 O

neluall Olagw (o G Olresa agilyriiie Jled iy 35500 (L3 Ologame G923 oI
(AL e AW B00ud 95l
ol ol il |9 gsmn Cooe (3L o dLEal (e Lald o 3o Olyyiliadt Jlai o
fAlad Al Oloxlis (11 aglgod adlend Gesali ol ®
{ole¥! Jolsallt Olilsae! agal! el i ®
-9y slawd e Al Oleglaal! 19&alian 5 =
1( Garemall ) (23590t S (raglnalt 593 - ¢
358 (llghgngs it Oilaxliiell Sagaell Olygiue aiadd g Hlaw¥l 28, o) gl 118 Gouwslens
sAdL) Jog pAt) Gaoei pe ALLG9 GaeD agioglue
((Dgull (B 5350 raiag reliie Olo gacall 010 (923 I
tgoly) Ololis (ads Lage | mals @hlxitie 225 o) ®
asbialtl 25l (e Otege O Lt e o
tnage Jooui o dlenly olo (lg 5392y (giloriie Jual
-l Jolsallt Slileaal gyt (953 ()

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




sabld) OlerCialt ddgd -0
B el (naliiolt (o Tu) Boliidl B Laja 5335 relialt (uils dadalt 6531 593 Solis
Olokiialt Oloxitie Jome Joud (abliuall 75l (o Olekitlel Oilectetly ghult Go J31ds 3929 ade 9 399
Om ALGT iy dg gl 10 Tada o8 Lewlud 59 call dbleaTy Jadd! 5392 o Lele ¢lgd Jlolalt

Oloiie Zid i Olelual! g wdlie 3 gulsll ally b reluall Olekiie J£a ld L (g
‘neliuall fuaily e ;359 Las (Al

WALES TP

Gy reliuall JSoug oyl elaiel! Tlxd (lsougl Jdxlt B (to¥W1 luedt Calsa 13
6! ol i el Ul Lgiimdgs abe O (0 B (3 palt (M Luall GlB ¢ dLdl
tasbuall z Ll fawgle (e el 7Ll 0¥ dae Gty

$9al pllideadt Oyl dargig lguudlio e Aylaelly do wdlS 355 500 (58 reldiedl JIAS Sty
Clegdge fed lgd! @l st ) (udldl (icme ot il (Hle alaliel ay 1068 udliell
-( O ¥ 5Ll

A 5 S lomalt Galgd

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




WP ES (PO PO {
(-3licialt Jdoel -t Al leedt o)

18 g loead YRV
<A AN o G ¥ o) ey Aoy calial) Cayyal )
Bliciell Lol ¥ ottt alidealt S5 foalt e (agdgh Y
-Bliciell oGl Sl Sl Prwslas Jo 3yuaH Cllall Clusaf .Y
18 i bl polie
Ry PRV-P
bR P (Pt (Y E S [y P
Blicalt Ineid s ot ol
YT N | N Y 120=2K { PRINC PN (I P Py
St A W o™ et bl 77 3900
1A A2
! g eludt Tuom G >t 30a¥1 Z 3903 (B AL Treedl (etd! Sl (udisay
-l ekl 3 ey pmalions Jlac g JIB (8 raliial!
edde B by (lgie Polu¥t Oleglaadt gax IS (e (halideal! (galudly Jraldialt (ite Jtloedy Jrutys
A UC 3500l Lgiactde (B9 Toom Ol 5w Lga1Aa & gLd Tratiiall e O3l pl 7 Loz
Jad gl zloed x> JEmdn (o) andg 593 bolad (e ALSRIS Ley (il relalel) Gl o Liele 130
3190 Aygmeg tedl e Ay COGD Lo (T i) 3511 Jlae 8 Oifyglaidt Sl iy (Cilalaialt
el COlett 108 sllas) So oy W GlEn (nwdlil el Juol 8 S0 U npygmalt Lgislasny rakiiall
e | JUin (P MESri [ Sy NS
st A et doel amcdo 1 g
sl A0 leed doe agghe -
candll boldig 59at Jolad dadoed (5 a9 Treldiall Sttt fodoet (udStadt leedt il Aady  ®
-raliel) DU 550adt Band 1 3y palt Sl isag ((raliiall 5B
gesand Jlxe (ped 2dg neliialt olid e 5355 S Jof galt ale ooy po¥1 (Blalag
Tagedy (Oleamdl ¥ HLEEY Led! Gealiomy 01 Oleglaadt Sojmdeld Gl Jdaedl 244
“AtusBUCEY 3 otalt Budont o Ireliiall usonad Jal (e 2139 Jaal!
Blical) (doed (pe gl -Y
¢ 39l boldd Lo oyl =
(Canal blad Lle el =
v\ iri [ TR ON [ PN g gl g (R W% P P PP% (T PRV (R P YO L
Ayealt Oieladadl Jle (8t

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




YO Sy WO P U PP, P Py A | O S F ) (I E i [

8 madl ) _alical L’Jﬁ Jﬁﬂ gﬂ‘ Jal g2l
A_pudlanl

Q845 daldial) Saad AN Ja) sadl
AudLiGY) LgS Saa

Cra laldial) caians Al) 4,4,
Jat LA

Blicall (2l i) Jdoeil Jide -
11gadl B0 i fute Sute Slidialt LGy Sl actdetion

foadd ol Jdot  ®

v\ et [ RTRON (D P S

tna @l Gl Sl ®

(aylgell Jdxes =

Ay9oalt Ofelagadty oo Gl ™t Oy dat fdos =
aldialt @il ol Jdoet LA
1 (o Alkee Trtwlu¥! Lgadltag IS (e SLaal Judoed Joliiag

tadlell G daglf =

(ELoY hadsy =

{Bagund) padsy =

AR el 351 gal) ndDg
st Ladt ol galt Joloes -
leoml ity Taswdall Duulomally Juddlel) Gy1a¥L adisel! (Jelgall (e Jidoiy a¥1 Glaly
salasy Ja¥ bighe Jalellind (gladdl (usany UM Jledl lgabgs dodad Qugy Sty gttt
g O Ol shalliun 02D Jagad
Ol gty Guudd! calidee Jodoxd (o 1g Goely bag Druwhalt ndljote (o2 oMy 592N jolic dadoxd 10say
e lualt Of g pe Lgiislieg adaidt OLEBAT Glag Jelalt Jladt (uly le (8l (e (Sl
1A LAY (Lol galt -
Lo le el tled andlly 554l bold) ol dagdglt Oldaeally Z LYWL Juolll Wald¥f Jdo i
e LB, Aaldil () ABLOW L Jretdlt Prudid by 325219 (riluall el pty gcuall (reldll igasy
-Ooldaally 7 LOWI 5518 (e Gl ol Graid ageyidical!t o galt (o Lo il g (9 55l

22
oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




toAcd gucd) (ol gatt -¥

My Aty eluo B @igwd! Raddgl dlad s Gl @Al Ah Solwal! 100 (SB9
o HUaY 128 B 79 ddgluell (B8 gudll GRguil! g iall Jras Do (St Jackia guul el s
PG Jalgall Ge Woydy Tndagucdl Oleglaalt Jraldily Bgudt Olwlrdy Dndagucd! Sgoedt
By -2 Wi

rad pied| 351 90T Ly Adladial! (Jalgalt -¢

AgLEl Coom (o Sallg (a8 Olubuw alideeg raliiel! odiiued aigd il Jolgall Alen sy
293 (e Jalgall olgt Lat 1,100 agt Cuubialt Joaalt ikl Glivg 4@ty il s (ntaly agiytiy sgaddgis
Passualt Mg pra (el lgigSoy St (I) (ABLSS ol galt 040 3liadg  Jlae ¥ EILD Lo 5rdlie Gou>
ol Jabie Gudlay Loyleiiud o (ay Las rOlud ¥ Lgiacdag lewld Dgans Go M

el ot Jof gatt Sl ale yiksf

Cinal) B[ 5gal) Bl ik gl Jalsall

AL el ool
Jasatll jaliaa
¢dalad) JLall Ly
«eeAgaal) ol
byl Jalgal)
¢l dalai)
¢iluall maly
LBl

A il Jal gal)
Al sl
¢odey!

Al 2)lsall Jalge
¢aUagiay ) Al
cedard) Gy

13y gadl (Ao 320 pedt ol 51D
«Barney(1986.1991) ¢ Wernerfelt(1984) e J< ( Resourse based view ) jolaiall 10 sty
s gell e Jlaatiuly 59,5301 Gl Ge Condt Dules (B yASal dusy Tuae 0l ¥ 3892 5L 6529
5N Ol el S (B9t 920 Jlaatiul Jub
(1 G A A LaiBY rswpall AtandLC 3 ootall Holias pa (8 Cone (ka1 108 e 509
BV IE S (RV X PV By e r=x]

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




inelaiall 3yl g0 aggae -
Gle AIYA audeliug ks gl le (Liebermam and Montgomery,1988) e J<= g e u30 =
3s15aMy Oslgell ity GLAN 00 Lesa Lgt rwselell ;mid 10509 Jualiialt ugelel! Jouw¥!
o ye
ke dBT Oilel p Mg Oiiyatg Jgw ¥l Ale e oy 3ylgell aggae o (Barney,1991) g9 =
ola G Lele (lgde oy reliied! lgd asanl I O ylgally Bylaetly Ologlaatly Ol sally
relitel! ruudliit Ol Gl yiuw¥ Aty Mue) 33y JEaid 1 (o0 3! gall
13yl gadl acuald -¥
Lo sttaldt 5 a3la C.Hoffer and D.Schendel(1978) —adual 31 & g s JOLE 9 ,898 ol -
1o Dy gall SLA e (i
(nalaial! (St SBgal! (UG FALY uSaaly indlall Asigal
(ralideal! aghadli Ol glueg naliiall (potieiums £ goxe e Jadidy (i pind! 35lgall
leally Saideitly Lo Gsolely ZLOM 3)dgkelt OWYHI Waslla) B Zrddag aslell Sylgelt =
tonalidealt Oif jugaeidly
Olelpa ¥l alideeg Sagoel Bl (reldily Oleglactt aldd le Joddly :iaeedalUl 3y gall
fAstadA
g1 WY Ol p9 Ohslgalt lgusaady s ol o501 351900t =
03923 S JLadl (pul o RO £ 19391 JaT aludi AN 1 351 ge8t Barney caiuay : J.Barney cacua’ -o
1R s 30l
A3t adsally Adlawlyll Oty bl (asle Jgal o JSALy spnslell Bigall =
saeaielt
Chylgag 59 (2950 (0 agd Blaly Log Ly ey naliiall addeilue Ay :asded! 35 ge]f
snaliees OLEMe g
(Ot (o 4y Il Loy eldiall e daiCdl Jsou@l! 1 BLSX L Jaddg e dailldl 5yl gal!
e (o8 alirel) Ciligty Trekiiel) (ne dopd (i Ciladiidll alides
13 gald PO w1 (alilade!
taaall BLS (8 Dradlual!  ®
(A paldig syl =
(LG Gl ade
Iy ydclt Sbalal ae
1Ay goeadl Oilelasadl o day -¢
St C.K Prahald & G.Hamel (1990) (e (<o a3ty 3yl galt Jo et (Mlsadialt Olyslial! Gad Sl
Leen Laad kool yilatt SILE@T g OifeLlasalt e s 9l (as gazme sle (AtY ol Core Competence 3ybue Soatiud
Ol He regeme " 1@ Gl sle by Selasal lyay .Leldd lulb wisad My
O e A (Duaysmall ;g ygmelt Olelasall G Lo Jualdll e dily Glawdg 'Ol ¥ 90ty
reiiell raiued! sl y11 Gubox B swls JEoin aobul 1 Olaliidt (e 5523 Ladd (§9<ay

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




1oyl dodoes -0
(o LONY Al L lgad99 10233198 (e (Bl (8 (nm piid) Sl ylgo (N DyuaN il o
ALUBYY Gy Aol awdlly 3yl gelt G Jlad Jal€aly Gl danigl Gibe (AByaed po¥i Glaly g o
t3liiall raliBealt P ¥ Ol g1 g ( Aaalidealt
9 padeily BlalS ¥ OhHudl & ¢l (gl Igildesy neliiall e dalll Jsouglt Lol dal 09 @
DS Curay el 989 (A gazall JolSm (o (Bukamg (o 9l
el abialas (Joloxd sty
O W ghualt Slalillly e maed! Iudlicd 55l yalas (o Al (18 Tratdll Jodox (gacae g
e Y S 10 oY (Cost) patssd Jou (Value) et aggae le slaie ¥ cdlaly (Jra@ll Gl
AL aggae o Ladia
(st 39 (adgl) o1 "50599" ruus S (raliialt Tadidl G (o1 3L yuloe (rau@ll Gliny Glaty Lasdy
Olladt 0 (o Ll 35calt La Lo T nlisa 3 213 (o (usmall Lle () leday (e lalie Cuutd (509
L1 o (83 ket Ollaliat e LS Lee jisal Olaliat ol (e Lo 3352 gelt O IAT 9 Jrdicnd!
ronad 9% Ot -
Tiell (galedt (aeSall (ndes Faly o™ Olaliid) (0 (rert@l alubia MEdialt T9¥1 e garmel!
s ) e O o) oLl (o awdily (aoed! das be Ol 1) ABLSYL G935l dadudy dayg
- PYPY
eSS O el (3809 Ao pomy adlalledl Olalid QLSS e Jadldldy spalsfd) Siatie) -
ylue UL (O ol AigSaal! M gadt T glieg S 3des el Cildas Mo Lgieg (Jauam LENT Jailaalt

AT Oldaalt Tulged 7 LAY boghad ad

! lehigaty O delt Daxtlae (e (Mghuwelt Olbaliid) Js adly @ La¥) o @) Oldeall
O gt iluo OUHY LALT Cola N Ad P50 Gure sl Ged Oledsd g alw J590 3 Ol y3ee
<2 dalg aacxlly
alu o uudall Olaxsdeey nalaiel) PoisonCivein ol OlolEil ¢ game Ay :paamolill Oifalle)
-3auxa e Joldax (339 Lgatluady Leldig Len 3ot Coom (1o 2139 (Oladtsg
AY99 Juealt DD s IS (10 Trunwiel! Clage oy aed 1 g Ollaldd (09 redtl!
-2 e Todallly Cosa ity HLal alad ,d@gisa aud! day Lo Sledsh (S giue (e 1009 (radlalt
- @2 gt 331 5L akan G pal ) Ollallldt Y Tas gaczall 000 (8 (a9 1 (3 gl
s A Olbaliody -v
Aoddd UM acdl JMUS (4o Sty el GLE Sudes o 9w Loyl Trectdtt Olbolicdt piald
1o ALl 3ie (e Lay9uy (1sEaliy (ndlaly e lason 1092 o1k gt Zrewd (g8 (nd g™ adiaMit
(Odged!  m
ol paglaidt =
S ped! Ayl galt Byl @
Ry VPP VXL Sy P V" ( Ry P (R

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




Feaill A gall) Aol

il LY i)

Gt el 5y

gl gl

Gl

o Al danddl) clle
Claiisll

AR oyl

J

~

(i) ) A Y el

st 3 s loeall (ol

das Al cildaliatt)

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




f}.wéw‘ 3).«5‘4!&"

13 gu loead| Lo Ao
cnslaell Dbl 31819 asetaall Ulsewly Cdliall Cayyad .Y
naliiall ol oeliaal) Ul (Ldoe (et Clial) Safysf .Y
sornzebaal) Olewl (Ldoel Puclial! OLIYY Drwylasy agd ¥
snelaialt SWOT (huboxd (50003 o (ole 3)udl clkall Glwsa| ¢
18 ol ol
{Aadle
tnselaell Uil le
tnolael! il Jdoxiy U ka0
- SWOT (s
WY RV
oAy Lgaalall (1@ Jead S ot sl B Aalidelt LadoY (gilusles IS Gag (Jlea¥t Silaliie
Jisadily puo B9 (bl ndelad OlBMe Salied lgigsay il N Ololextly 2,8%1 e aslxall
Axbcs naliilall ae aghas,d Gl adg ¢ (Stakeholders)itaad! Lol gulzed! S Sle Gllagg (alie
(S polline
(uused Lganlysl adhal JaaT raldial) Gb oalhe SN s wEn g (8 iwytall 4 Ciolos Lo Sle (JaB 3,50
s asgaatt 108 by ¢ (Social Responsibility Corporate) jrekaialt e leia 1 o gdualt Blw Sad9
Y Al Lele (g palulg @b pusa do 11 50,0 0 9 abalt O aelxall 0l (S Traliial! alaiia
el W1 Lgid g5ue Slet san W reldiall Do Sl it artead (o Cada!! agd! (S
snsebaed) Olowol Adle 1Y
:(Stakeholders)ietaed) Uilmwl oy pad -
SLBL 40,00 po raliielt Bl Sl B 19,331 O agilsmely M,81 Olegame of 3581 o Sibe ab
IRV (PN v St
g,'a;ol\ii%jm‘}@‘m&).ﬂéﬂ ALY aldiel) Ay god (Slasey S Silgaetd = PV
gy it g gileond Jrandls 501 (o st Lad Dreliialt JiB (b Hliia ¥
snelbaall t,v\:uai 2wl -Y
+ ol nalaiall agilaily aduai ol (A s sl (5o
§(oe ¢330 ¢ Jlae): d | A oeliaalf Ulomo| @
((oe (Ggudlicaltg (o Daattg (93550819 ( patimal)): (i s el Dreliaalf il ®
1 e W) s i aglduall (e Liss
(Oadlual S naldially juds Sy agatlas LabyT Galll adg :Gudo¥) Dorlaad| Clxal =
Ol Go (ol 628 TalyT Lo LALE « .. agu Alasmg (53L3M9 ¢ 53359aM19 ¢ (9500 ¢ Suald gallg
PSS JS oy 550y A9 ((BBlaiell filaal lewl) Ggeunty Icme 39day Traliielly Prxlaal!
tnelaiel! £Lay ol J19)

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




(hagSoatlen eldially |pliSs agllae JOLG ¥ ol 489 0l olced! wlxwl =
NG L PR ENTIA () VI ESN R PP (P IPPES |
T lael) Glxolg raliiel!

incebaal) Olewl (ol awlyd radl -
THIESR PRy C APV RURE YIS Sl (RYRVE SIEVN (TS v WOV A P E S
traliiall Go 3598 Go diglalin le ®
(L Boalt Bl @
A y2al19 g sy Ll 1025190 (0o Lg31aT ¢ 9y Sle Traliialt 3)ud (ul@l yljesm sd)lcie!  ®
nebael) Glewl @t adelal (WlGY 5)liee sulae -
lellwd e Jolalf
sdaalt 51593 Julne (aladed ( Ladh ol Lo,
P3N (PIvP NS (FEN PR PR IYYS (FRCIA |
VRVES (fy Y05 (PRVNM RN D XYCR (PRate 73 (- JROYPwi |
¢ (LAl B9 (gt il
LO9OLAL (Bg Leally ¢ Jeatt Cilag sl Olalliee i

I dai .3 1436 - 1435 Jo¥Wt Juadhl — Jreme il w1




o o P WES] e Al g -0
taglle laal) Olrw! Ztlas
tnaliialt e Drctbu 50 AT (15505 1B fuxlael! Gleel Jolxs
JUE PRV JURL {1 ZON [ SOV Sy W1
tLolad Jaidaylatig (naBlidle (9525 roebiaal) Wbl Cdilae (aey
(Ol £ 95 Lol oebiaadt Ciloxial 5B (GalG
(nelaialt Oyl 53 o3 Dreds (59555 B Leso Jrgrlomyt Jlad¥ 393) (953 U3
(63N (e (e 9alide raebiaal Dl
Ole gaza)sdanish acgamall (313 (> Juwdlxie sl uxbaaall Glbmol (aay syl (9525 U3
Gk
JUAEH £ odge G o iy Lagacs gi LigB frmbiaall Glosl G0 gBgliall Jalll 3y &y Loge
A ) Mde) e 3yl A

saselagl t,’buai Judoetig (A 85 LGS

ronalital! Paoe il il § bl Wilmwl Jaaplas -

Tl audaal Ge danh M sacktelt Tudghueg 593 aws B Tllael) Ll By (ulud) Bugh Sialy
¢ agu¥ laoes 19l (o (9939 7llasg (GOvVernancy Corporate) jretaialt rasa g Jadid

1 Ole gammall WABLN CAIAY (o (38157 O Tneldiall ndgiue (o dil@ (VAT As@l)) Cuuxd
-3 pdilia Lgy Lgkas 5

el Ulsewl A ia0 Sildiae -Y

laal cilaa) g Lgdlaa) 3a8adl el o)) dalaiall
Aalaall

Al jladial) llaall (538 i) Aaliial) il g 'pena
dalaal) Claay

O glbaas (Boda Jadid el Al g g g3 Bru s
dalaial) A agudd) Adany | gl

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




asbaet! Gl o0 ) Jdxitt -Y
Jidillt Daliialt comt o Y Gl (Dbl Cilxol 21481 (ABLS Leyyg GILAT HLGeY! S8 1A
1 St alhyg ((Ollabudt Jodoxd)) (e b 9 nmbaadt Ol (20l i
(Ol o agien Lic U3 Leg pllaelt bzl jasg Judoed =
((agiladgi)alaiall Lle LB ¥ o1s pllaey (sds Aot =
(@b (o Dlalu G399 Lyl ®
(309,900 Caisng 939,05 s ) (gigliey U Olydoelg yayall Sl =
(Ol gdualt €199 pra Julod  ®
-obealt (galaly (o sal ALALY UGl il Ao o9 ®
noebael) Olewl (Jdod 7z 3led - ¢
Corlo (52 505 o (B ae 1 Dalgl Taxbaal! Gilbeol o LM (o (5men 0 Z 3L 2dal ge
s G B g IS St Jolitluw LOlS (sie 61 N9 Taselane
¢ Alalo¥g Aol cuus Jdoeitf =
Tt A9 ke 5l 9 55BN s St ®
eliiall 9580 rllael! Llxwl alaidl (G ate M MAUL :(219A1) slaid W1y o) Cuws Sl -
Gleol Aalug sleidl aboldd o WAl Magbmall s Sy (S o lg@ agilalug (g (e
At L (B gaaalt s T £ L9l Tl (o1 (5353 Tl
Aleld W / Alalud| Adgae

LiaY)
e ) JanA dadle) Ao (a alliB
S| adla)) He p= nliC Aleld 43 s jalic:D

10 patbas S e a9dy ((VAY)hiud Codas 73903 17 Lt W1 D sy 3yl Cuws Sl -0
e ot Malu e 4t 5850 be gl LGN Ll Pabadd! Cnlo 3yd8 ad « (Power) 3,48t =
sOlat et
(AT pally dflec) 1009 Preliielly ASBMe D 2l st i : (legitimacy) e 2t =
relaiel 3 e dildis Juedl e Toxbaall comlo y mof (st i+ (Urgency) zl=t¥i =
AR kel (udd B a0 S (ailadell la G o g

=l g 5yl g dee B0 2 gt

L L=

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




z;\.ﬁaw
(( Oarlius) (alsa slsm o 19 mie!l (PO (ailadell 008 (0 Sumly npals ag@ Cy895 e ®
(52 YAlaGitg Yodaditg \Aladit Jalasall d.®@ Les sbigdi aglams Lo (bt (o agadd (ud 43Y
((J==ad

Crdllalt ol 400 (e (SRl LB Wakadity OAkad g tAkaddt ) il agd O 890 (e
(00309 £ Lol aglan AN (ailadd) (o agatt Lot
OO 155,800 G geund (JEDATN B VoAkaditt) AN (adladet! agd 53455 (e Lol

15513 Al il ¥ Ak 35S0y ¥ oS Janid ¥ Lg3S) Al ]
lax 53 gana daliially agiidle

saiie g olilh agh M Aalal) cilillall ¥ g Aabid) agd Gt (1 A ) agd
dabkial) o il
&DJ&W\MY&M%&)@J\YJW\?&JMC&%@
dalaial)

t$SWOT (oo s BID
{$SWOT (LdxS -
Teedt Oiph3e pammy Ealdg 5N Al lgwlel Gle S sl dadsd o8 (SWOT (i Sy
SN il Sl gliag (andsg 353 boldh Sl B s Iy (CHaigly (e )d Sl B et
100 Inaliiel! ity Bygualt (9SS Ity ansliatt Gubdosil day Dl St audsg padey Lad
Strengths 39211 Jolay
Weaknesses —aaatt tolad
Opportunities o ral
Threats O gl

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




SWOT hd4amae
I Nas2me Sl B Legas (SWOT (e gty

=)

3 gal) Jalas 4458

il Al

3901 (58 rtam el g 1T (ol galt alalES C¥ L

A Aalidl) Al ) 1pa B+ 58 BE A
das pS) o Jgpanll dyagab Al fias
Ayl O
Lt 8 ales delaial) Cals g rchlanagt + 3 g8 Jalis
s danliall Al 1 5 Slanagdll gauﬂ
" Aeliall Al Bl

ol dallae cang Ui sCia LlE + (0
o At Gy e ) e sl Conall
) g

o) Auadl Y] cCara L8 + Cilags
Lsadbile] dadl Al o Allall sdg]

Tnawdlaalt 3 pudslomall Jrslgd

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




bl 3 s load!
o i (P WE i (FWIPHY
(8 et (momtn (Tl Bl 359 (A pmtc X1 (A2 3 )
1 3 pud ol 01D
g (et Ble 3393 (a0 i) Iy (oGl i Sl Oifgaly Cdliall Cayyald .
(st
3 s £ Uy S (5B 103939 (2 >t St 9l nrad Ukl Ealya) .Y
18 pidloeell jolic
wAedde @
Tt B (Rvae
(Ziialt Sl 5395 @
NONPE i ST AT)VETE S T
1AQ A2
(Flaall 5L Chlsae B (9yliciuelly (e bdt Wygle O gaWT (e (s geee (o8 (2l s ot Sl
LS N1 DremC i (hHUBg ¢ Lgladdl O¥lxe vy (naldiall Tnady 5o Gasdtel! mlgl 35w
11 9aNY OB (3t 59 -t N PGl y Y
T SR (RS
{Eliall Bl By9s
Byl e ®
:(Strategic Segmentation ) siuwdt| ha st + 3 of
RV TS Juri ' { RUAE Sri { U TYOS I
-SBU izl st Jlas¥1 Ot g Lgle zrlbacay Ot g of ¥ Loxe gf Oillolii (M haliiall aowdd 0
(et B Jraliialt o Lale . amdes (o piut guabi ;e of Ciboe it yluly 3,250 e yiul Joo Sy J
st ¥ gt las] Ok g ke’ Cuwoey 3uite Oloe Gyl
2 lerpanxl (Emey o (Lgilxlieg neliialt alll arean 59 pas (a1 e Sl 0 ol
- A3 (O ¥ Lt HLOE g (Prdlaxiio (it o (s gazme
WALES, TP
2 Do Al I DGH (o guudt (05l (o bl Jloea (adlaiial! oGl ¥ D0 aliss
o AN Dot 4l oddas 1 e a0 (@ gudt N3 (61 (5 W1 020 Gl HLdle! e ATID
(AB R (A ye3) raglme sulmeg uwl Sle falddel 213y (pwilxie nBgw Olellad 3uc
REWILIN - TYWhi [ Z3ON () 4 TESR PR VP NESE-NORY Gty SY Pt |
T S Jori (RGeS (WX S
Blaily Lad slgw (il sl Waddl (s gate Salial Lo 3olad (lecd Jraldiall fruwles dic  ®
093 (O > (adeliily skl Olued ) el GSnes W (Eald il ol (Olxiielly
9 Al liogashg (Wil Calides g awyl Aegemell ollg! Aduwe A Bale
L2 5l 9 i gl

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




VT S (P (R (VPSR CPINNE S g Y QT P Ui (v € Sri 1) W PUN [ IPW PSRNV (I NP PR
e (adedl ol s ALGH (e naliiel) (iSoedld oG ) Bl S¥lxay el S
1o Ul Ly S0 Jhag - gt TralDhalt a5 i) Sidefg Bukm g ST Jaliuay
(A 3] oGl il 3180 ellacs) -
{3yl gall 38 aua’
552 JS o5l Comy AN o LI Bgaid xS -
(Strategic Business Unit)sjaeel siwd Jlead iy cayyad -
aliial) 513 Dy 350 9f (Z LG dad gl Jleai §lad 1 (oG Jlea¥) Sismg pds =
sNaall (e e Asgaxe ey Aladl slalt Olxliall (e 5adxe Asgaxe Gagudy TLOLY agay
~Ouadliadt 0 (rime e g Jolallig
S g gal! dloialt Olactielly Silxliall (3o (Ae gasee Al reldiall (sale BoLES Jlxe 0 9f
Bkt g UG il agd dall G (5oen (a9 (3 3gdome (uwdlive O e B9
1AL 9o e Dt Aal Oileluall (6 s (o sl Prda i (a0 5225 (5
(1gilaieg HLAY : SBUL
{ yilaatt : SBU2
(Oih gudealt : SBU3
¢ agoelt) Oildae : SBUA
s puadet Oldae : SBUS
&1 SBU6
VTS Juii ' { RvASE Sri IUT PORRS
0D (3o (gl (8 Oyl 9 (SN palaad) Aalie W 4Ty Lo Bale .3 mliSa muilas e Alale ¥ <oy
FERIE {
Qe
(ial! gty 0 Jaa Lt
(i paoe ) (31 9w
thea of g
£ (eeelCmd (Ua pid) MMM Ol Lasal
KAR) (R (PN

1Bkl | S~ 359 1L

1Ziial | Sl 3593 nggae -\
Pale M9 ¢ Bgull Adoytdh Mo kel gy pad U1 Uoipall (o simy (Ol W) oo 8 pgld aggae
Aol lke midall oo Callalt oloxlil dd gl ST a3l 5 L Hle Satien (yaly .lgke A s
(Tl (gadl (Al sl e Bygd) 0l ped Sopmy (lghe dAagydhg sdladiuil Dule (M9 Bewl

SYV- RV

34
I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




1fiead! BLes 539 Ul o TAid L S elindtt ¥
b ole LSl el (i Lale ¢ Elell Jrpudli ool ! o Oifygual slac Y rasas 3y9uit 20

{Bgult (0 T 9,50l iy Al Bl LG Bl 3598 Oiloxlialt ()
(3591 olgt aaliBealt Jon ratly Oilaiialt agx JauGiy
Do {rokang Colioe. i kst (B b yo S 5t O
AL LT Lag Ui l3et g Gl ot gall OO AU gt (St Bk go Bluom 5393 g5 ¥ A3 o
3T 9o e Lagac 3y9tt ol (ffted (Smay d3Ld (Ol yal
Tl | Bl 59

1Y) A el DAGEN dlda yal) -GN Ads yal) Ala al)
agasal) gadll gl Johaill sdag) 0

(62D HLEa LW Al 30 £l bl ohe Bowll andET e Jaloe pall 628 T 1 A dB) Al yo -1

158 Lidd Drom O 5w a¥lae Jlailig. def bdeiuod g A puy 5 8 3L 31 Ealgiinel) 2839 Zilially iy yaill
(il Tlea N WL Cadleaill fuul) dilesa (Slaki¥ 7 LY adlal ¢ iy =
tost3l Jallt 393y (g dy Al el Leo (zliatly Joxt!
udaadein 7Ll L9 ndieie Olags =
o azmet OLala’df afdadly Z LAY B 2wsll ade =
Al sall (589 - (ruudlialt alel diiyglty ikl 35000 auc il 38 Il sall 048 (o B 1 gl | (Al j0 -
(a9 Tkel! (e ailly Jndy gl 29gadt el T Ly Y1 Sl iy ¢ L, ¥ Olaalt lgd IS GO
sl sadt 0200 (B Iasgicial! e O Y (ailas
(ANERl g dailas Coon (30 Tilal! yglaly Z LGN B el 2wl O
f B gt ol addal eElgiuell Lle Oilel uall 55509 wdlialt 5,55 ©
(B B guly (Blolie Jadlll 93950t OB LB augidt O
tolasa¥ M gl of Hlaw™ OILG

Agazmamg 7 Loy D 33L35

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




L1931 £ MLl (31 Guwdlilel! ade fuay Cooey Il pall 004 (5B Iwdliall j5%ul (i) ado o -7
Sl Cdlalt Lol cdgle Gl Les (BT 55053 Tumad Tiliell god (Aieig (die slaadll 79y Bowll Sl
~aBLE (B 7 ey a3
A E Oy 1 el s ¥ (S giss (e Lg® Ul it (alom 50 (12 Lagac g

(el mgkall 1Sy azeoett (S giuus (e awl st 7 LI Olaladl uany Bl ©

(Olacealt Ja ol hage abiw s (gl it ae oyl (SLad3¥W I slaw¥ Juo  ©

B (3l guly 23395 D1 gid Ge Sl ©

Orlaccadt il e dggll &3 O
o Galudt (o &l Gy (L3N I Hlaw¥ Lgd Juel 1 Al pad) (09 159! Al pa -2
(ag! addleg fyglad JAai S Cilxilio 5eglal gi (MG aad 1@l Lof (o dM (o H3LH Jexid
WAL (ailadetly Socatl il palf 02009

(Elial) a1 SIS iYL s LaisaWig 7 KON o> 8 JileSad¥ O

(Orlacralt Ja ol (SLasiW goed g madt sl Jo go Ofa ¥ aad  ©

sOba okl ol 8 Olacalt Ia Gldt Aaicas a9¢> O

Tt 5o e galt (AT o a9t Sl g (B JilesadW O
(Pl (oeie) sl )01 LA

VYT i (G R YPU-PREL

Lol (Ll Jruuly (205l S gl Sulom glt (ks o (B Doyl )31 Ggecae slalisl Gy =
A5y lell Z LAY s> ool

awgial! B BYeg (A G0 be M ale JEad ol (DLW owd 7 gl Ty ®

Jolal 58 alaltt 5 (oo oo Sladipd B (e Cyglo 4D 1308 Jduw Andress Coey ae O pgld 5,0l =
(Aig sl Oyl Olellad le giads S BCG (L8 (o ok 4 (rioeiall 108 8 (uluY
WPy il { e 1Y WOPA, gy W R E="X, [ QY PO J

Alalall a0l §ileal) datssl)

300
250
200
150
100
S0

pSLAal) Z LYY ana

Aopal iaia

36
I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




z;\.)):‘ﬁ!‘):ii)ﬂ.m -y
tlgie 3 iEm Jalge (o Dnpyadtt 530 i
Caladl pH) =
A PHES Jul P NEY PRy =N (JUNF-AT 1 2 R e (PPN i (P Ui
{alaRdW 23 lawgial| Rl Al Daldiall s> S g
saxaed) Olyslaidl =
189wl (yo raliial! a9 DAy 30 -
Lo ¥ Jlomalt B Olxllaast! 4 (o 19 ¢ Boud! (0 vt Tllaas jmCing  ®
S50 oy LIS e Baudt (vandt 31 Ge il Ellaadd! fuedl O ) SN Gomy
WP i
Sl 6ol Lelsny s ZLOYW Gl Lalo Fpuso ol (0 reliiell Juas Colss Lelsad
Hgaudlin (le Tnaliiall TLULY Trwdlil 55w o haslg halsalll (Slaiy

S ¥ e L B Gr97ea e (63 1M

bt 3 loealt uilgd

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




ki 3 ol
o0 ) ot Sif g
(Oldgaaqlt)

1 3 pud ol 01D
9 S i d) Ji i WBgaiaeg (BCG (agans) fulatorTy ae i il el Oifgals cdliall Cagyas )
(sl Magaae
e WY £ liyg SO (8 LR399 Cilga¥) olld (red Y Clllall oy .Y
18 i ol polie
wAedde @
BCG \agaaa o
-Mckinsey jrdgaas ©
1A A2e
(Flaall 5L Chlae 8 (9yliluuelly (e bdt Laygle iAW (e s gazee (o8 (2l s ot Sl
OLEE WY ol ¥l (U (glald] O¥lee umdgy (reliiall (uady (o Gapidell Tyl 35w
NUPA (R S (Jorth '
Olcawdt abe S Oy glaly Slcdiudt aalgd ae Cipgld oGl i Jdoed O gl Sl (0 Sildgmaally
P ymeg Lgiudys Jguns e JISadl (58 Jaliiall (e Gl iuwt Jlae ¥ aas (Liled 1 Oldsamall CoAS
RPx{VAF ST
98 Sgamalt Sl . Jlea¥l Sy (Aaame Gliny oGl 51 ,EL MYl 3 adlu Bsawmelt Sl
R S (Ju i RN F-A {fuy (PN - (Y WIE S RO P PR Wi JU ) (I ML i (PR JPNIRE S oA PP=
o) (gtay aloldh le sl Guygme B Inaliiell (addl Jiled Lle agdy i Rgamall Sl Tdee
1oy
Gl dadl o
Gt dadt o
lgaa3gd (usoay Jatu ile JSadn naldiall oG il Jlea¥) Ol gt (Jady stesod 4 Magaadll
swlialt (Gt o 5AN AT 4D pag Aalseal! (B
... ¢Mckinsey ¢ADL (BCG2 (BCG1 : lgie Olagamaalt o dadatt Oi,gld
Mckinsey Jxagawmeg (BCG1 i BDG (8 g2ms Lgie Jolich
#(BCG) hdgauae ij
W-TV-PEON (RRI-TPO i (R
-PIMS aas 1,96t Slagaimalt ol 0 @
AV Cetdg VAW BCG OifjLadiu ) Slawgs tae geae (uwde Henderson .B Ladei o
lgautd s BCG Ot yliciun™ Clsan () o o 1063 Coraws @
W\ (BP9 QN WNE S g 97 I PP P=3y WYE i (6 P P P Y % PV WO [ QP2
293 Yol (8 (WBgauaalt e Tuel i) Jlea ¥l Sy £ 560
eldiall o ylitly AS AN Gadadt M IAUTL i g J<o 2890 Sy
OB Ayl (o ABgamatt (9l

38
I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




soadas e

91 il Elialt T gudl Juamt! COlsa Lelsa dif 8 (ABgtuael! ol (eSal i Tuwlwd 5 saatl of

Ty OIS ¥ Soem (o [ pll il Gl § puud Sy gy Eilial! (Bgu (1S Lol

iAdgaaell iy -Y

1led Gadan BCG dgame awys

Bow o3 Jutae) Lo oGl it Ioldd Jlome (o2 Olelilel) jawas £ gamme god fpad 98 :Bgudl gad Juas -l
989 (S raliilall iwnidly bolad) $lad god Jumeg (3o gll Twwdly Tl it 3o ot
B ytEm 93 apuad By I £ Ladh G S (@iialt Bl 359y Jadisg Boud! amdly Sule (usoay
rdlan M1 B ILEall Baly) i (8 il Olacralt 3035 Vs Ad (95 Mlilo

Sk ol Dowdlil Doadght S0 (o Lo iy +(awdlidl Jolsaed))Bgwdl (o (s Coualll -0
gaw> o udly Cuomy dodeg Bl 2 LD Jowcdly O3S s pglad (Bgudt (8 e Ol s
B9ty G, Grndlialt

el gf J319%1 ASMEN Gwudlial) SBU Oilacwe Jawgie / tretiialt SBU Oilacie =

%J%Y\ ujm.nya.cwaﬁﬁma-\

sLinall 28 ool Aaall

High Ji= Low oaiiie

o2l A2

poail) algdiay) Ladle

=4

) sty s d

-

== COMPANY’S MARKET SHARE Adciiall 4 guul) dal

el 4 GROWTH RATE INDUSTRY

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




WY V- IR (WX
Clwg By MY Alowye B (0 AT Aala¥ Al sl 2 69 algalu¥l edle Gl
Tnedlag PO ot ey - Jori@ (AT UB LeSo e st gy Tl B adi¥I 0l oY algaiu ¥l
Jeae £ Laiylg Pt (3 gud! rvuas (Sladily caall 1 (3 suw 1 algaiuw¥l Oladle 30,5 - algaiu
Jlomelt allipy Lty Olacied! 259 Bouwll gad rgrtge Jarl (o Oislellint I LS 1lg Hoult o3
RV XN (BT ES (D (I 2V R0 295- W W= T R P PRPYY i (RS
ok pal) 00 (ailas adl (a9
tgudt (o Oloeud ¥ gl a9t pudg I Joi le Joalt -
treiB guutt Pucasett (o LY (Ot yladiinnt) o83 CllalS
Loy pual o O bralt JSo Gleely (e A3Y (33,00 5u0de O lray Jaateed o raldiall (5oay -
Pliey mualy (bl o8 N JELS Pl DALl Go el I (AlaZS¥Y :ased) laddi (Gl
(gai! (o Pttle Yoyl Buel gt (ol gud! 30,59 - hiiuall fgamlond Jusuialt lgde oG G agaedt
Jles¥l blid 8 gailt Jlo Juaeg (Bgudt 8 ndle Tvas L A AaddW Tlgusd 3l aes
1oy Lo A9t adge (B Jlea¥ iy s
Tl Gy OlaBss -
§ gadt o o Byt Ol jlailiud Ldla™G -
R RRV-Vi (Y FORP T (FPIPYE S [JPWE Srith
Atle Ol d o5 Cdbal W 51,50 (F) aoeihl Al Al metSalt gadll 3,58 day rosloet! 5,201 (3l -z
Bagiome adle Olaliiond Jole 5y@ght Ofcdilalt 53 W)Ldely wolset! 5,801 oliey Zual Lol S

Jlac ¥l 3y paly adtle nBow prammy lgd LT (naldiall G W1 Gulie gty s LA (3 gudll ju,3

“ oq 0

sAed 00D (adlash (4e9 ((Baud! LB (WALEN (48 7 L ($be (o el 000 (B raBl ol

EAud L) Jalsaelt 398 e el 8 e Ol ) -

-9t 503 aad So Traarlh J1ga¥1 gy I aaloxt| (B -
hE, Al Tyl paes 28y il (e deldiiul (o TadaW! (3018 GY ad Jleal) Jlme G By
WYCSPR (FEYYei (W Ye PRIV -SSP (P e (PR ENES [ PV ' Y TYOR PN A=)
Byget Dl Dl et pe sl N3 (1 J955 Al (AadlN Y (Ol 20 B yglaT St Dl - s
Ol usmal 09 - algaiut! (nedle (LS e gl gloed! 5,301 DILS Je S0 A8 1y (miked! Sl
akilel! T g Jucased Lagl (AUE Mg Loged Al a1 (31 gwdl! o503 - sLeliwdl o a1
Hgailad 4l (o G2 14 g2

9o Jutae aadt agaill Dbl ade pe) Lagl nodie InBgu ey ol (o nikie (ays -

(a5l
AL PSS Lot Jregdne Al gl pragtme Cildl 0l -
clg® 331 sl 9l Lgar O¥ Lall o018 (o A raldiall Tllio (38 -

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




:BCG A8 52maal agagall OIAEONI anf -¢
tdagd jaudl (8 Swdlial! o
(B9l 9o Juae (Bgudt (30 (il Cuaidl) $add (oo Gl B PGl 5l (ol gall juas
a3 popain Tadd ILUL) MRl Dna o 3 le alaie ¥
kadie pl oedt G Le! i
T Agadt 18gY g godt CHAGIONY 4y Sleett 5593 7 3900 Sl lallaM
:McKinsey nagawae LGS
1D gaaelly Lay patdl -\
e G Jlea¥ Ol g (dtaT Jo y9oeaiy General Electric (ragamay Loyl Adsamall 008 (aus
Ao e T390 (135239 ¢ (ygomall (adey Lad Gl Lt (o BMS Salid G W1 ¢ Gy 9ome alaldl () AL
Sy (i (DO
ol £ B JreyBy ol o) 350 rell rwdli (lsoel! (§ygomel aloldd
e lialt Tnmdle 9 nwdLEY JUlEoelt (559 akalds =
(PR pa¥ Jlomalt 989 Bguadt Dl ™

de Uil dadla /Al il 20K 43 siens

1‘ﬂ.;\....\aé'n_‘f.'i.il Ll

Ol Glslgl e dadipadayn i) edy pmd¥) ol
Oyl albddgl e ddangieda sy ady Yl o
LY Gl e Amidiada e ) el yea¥) o)

(e Luall Jraile /iawdlad) Jilsaed )l ghmall puwual -

AlaS 4B Lo gl lgwd eliuall (vwedly Glal Lo elgw naldiell iy A3 Lo (reliuall odley dady
(el (adedld slagl) Lo sl (089 niad] (14 naliiall frslivall

(BCG (e 3liey (M (adedl slagi)Otyddy 58 o reldiadt ASaliad bo 1 (OlSoal! iy
(Sl WB39 Bl bias lany Lae (Ol pi3e Buke (1 i e slime JS2)A33 J35a] ralae e 09d5 (9195
(o2 S a9 (Baudl uamsn) palaall (0 Ao geme e Tncew L) (hile Jnwdlidh Milsaetid
(et nalaiall 23591 UnSotlig ¢ put gkl g Cioedd

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




Crrd) il e
dmd et 1S B gt dudlr
;_5_9_...” oo g_....:..a.:j’l ;_5‘9_...!1 -~
}A—'-‘\ J.Uu
J_._...J\..aji 223999 BypY-Eey
&Lh.ﬁlt L
AU AasSha
i d) gaa)
E PPN POl
ol 9 Codt g gl Sl Y e
JlesWt 03y 3 SBU JS e gladly Lol Jeud) (31ge
SBU JQ gé_g-J" o u_..-,.a-:.i'l

1Ad9cwaell auw)y Olglas -

(ot 3gBy gl Bl AiET puglae pitond @

V- day S0 ¢ gazmall (95m Coom (sl 3539 rendlaetl polae amys @

nelual 0 Mie) 0 IV (e 79120 Aadin T mdell Jolgalt 9 rolaedt cuws SBU Jso ac&i =
LS (adge gl ML e i @ heliual V g Id (598 LS (adge gf fi il
(I 2o
Bugie N Josil ak ey (day JEo Bl ¢ game 49 slae JEaI Jomm pall B s
S ol e img 5315 (reliall (radle Ske? Aedall amsdll 58 riay dnly fi e
s AsudLES Jaleaelt
it (Y.V0)Gflludt ldaddt sl M e Bgawaell 8 SBU (5 vy Sl
(S ageally L3N ygomall LA o Ladyblioly udlilt CaBgall (¥.0)9 (rebiall
RV ST et (Fw P Rr ) (P ERv-)

‘L\.JU_M JLQ.C‘ a.h.j(u.\EJJJLA
ipd ) 93 g > 3 39\ dgdlr

&
_ B gd! gore
sadl Jume
Cmdliadl augig 5l el
Slawil (ssns
gladll Wile
el b gaall
i i\l i1 gal)
skl g Coudl g glY Sl ¥ F Ll
Al e SBU S das doldl Jerl Gilgs
SBU JSJ Gl oo mmaill ¢ Uailly
(oo

Bl oo el 0.9
sl Juns| 0.4
zysell Loy
ilseznel ALS S
dashalt 8y5.2
S by
3184 Aoy

=T B BRI RN B
N © O O = NW

I a3 1436 - 1435 Jo¥W1 Jualll — Jrge s




(T aged) e -8
slgie 3adatle L 3o z gt 120gt
tnelaialt Jlesl Athomel Jamg st A Mall 0 (iSaald @
31 oAl MRS Al pud T hawd! @
o ol Ol g (A9 ) eliiell oo O ¥ Iollidl O¥Wlme (0 Jlxe JSo sl g pudl A2ael =
{(BCG ps lg@
Lo (Oiiplige 3he (o S0 slae J59) B LISl pulas e asdy Aigsay (BCG (e jliay
(Sl W89 Al diae oy
12 9amalt doeidl O AELYY o
tdadd Gaday (B oGl alagl JISS -
ARal L 5O LodEay U Juwe o0t Jolsall aiesal Lo Joall -
A ¥ (B 50501 (G Jolgalt Jlad) -
s oalt onadedoy AL
tMckKinsey dgame 8 Jof gal! 3 is
dA ) 39 zeiiedt Bl 3398 (Fie Lgagaome Lgh Juudoxd Oifgl Sle slalic™!

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




Aawld! 3 oo loxal
WS TILTIE I W) OR T I IR IS |

1 3 pud ol LI AR
Ol (naliBes Dol ) JO1 (o 21D (o Bl Lag (20l W1 5LGN O 3l pan 0Ll a0 )
snadialt J5det! QOIS Ly
lolialt Ol Gl DY 589 Jrtasd LT 5 5otadl (BT 58 103939 (ol Oboe il il alyslg agd .Y
SEIT
18 ol ol
edde e
(Al ¥ JAId ddoeTly oo O ¥ Lt o
cnelalt (awde ) Oilee iyl o
3o e
Aoy (andallg 59al Jolddg (Cladgidly (o ral COlEhSaliulg ol piw ) Sty Glalel! COlxt olgd! day
A58 126y dlatlalt nalideadt (oe Gl piw ! Jdoet O gl 1&g (abaalt Ciloewl Oilad gy Jrwud Ll Lyt ol
silial (el Y e 5L P Lialt PG SO0 e Ca i 593 Sl
A ¥ A dgidonig (e 5w et + Yol
S Fe TRTPC- W PR NP S TP TV [
DY e G Dol w1 351 3% et ¢ uolie (I (o (95mty (om0 ot ¥ 5530 G (T Wgl i
AL DA juolial 028 o paie JSST JHIA Go el S0 Le
(3licalt e bl u® N At SilalxedSY =
(i ga et SLaiall Ll )T gIN ulud =
-y Calt ol Gl Slickalt lgatliv 1 nalieelt Bylat!
9 2o 9l adl tlghe (raliiell Tamlialt oSt (01l oG yiw¥ sl Blaky
ceetomud W (Ot gf Ol pt
treliiall Siie e Ol ol LS daod
tudylalle (guanag (lalsalie Of Lt (aay
(Jlac ¥ Oftom g3 Jad Glay Lgdanyy Jadn Jraldially Glatly Juioe 51 Twt Oiplided! [l
G GO lgaduady Ol Jolid Jaide Gl begesy (Bade Oladal ObLé! aiald
RS I (S w9 SOl (6 9kuas nogom O pokst Gt Lo o (i Lid (509 - G L
paaded! Oloe Gl ol -¥
(g Jlome (8 Tnalaialt (Jamy (iald Ol Gl il (0 (et Silie Gty 9f Ioldc ( guue Ol GY poiuat
30 Dludsal Lt b ollg (AS Ml sdoee Jao boldd zaged smgkad Oloedi ! o 0529
rsluall gl Bguwll B lgrudlio (o s
1J 9 Ol B 3Lt 3y ¢ Sl Guus Ol Gl 5w 0048 092 (o
Sdeldl Suah SN Lo gl Gusalginal Ol @
Sdelddf Sl S0 Ge 9 ¢ GuSalgluall Ol gaze ™
SO Lot o248 £ Ll (S CaEn gl (3jaialt Origlasat) =

a4
I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




rpadedt Orlee Gyl 7 Lt acwlw™) (ol gatt
(el Ortlasalf Gilulisaly (igal! 2 asoxlf (Sl
(Boudt 9347 9@t Y2 Il Sl 5o mliell (598 aggie
3 Sty 9l 33mtaio Bylaan 9l Oilel mdhy JoLESH Diale
(Jlzalt 2 Tnaliiall (A9 5y50
Hallidt SLidLdS (alal (e eldial! (5ol sl 9 3 5¢l9 Al e edle
(Lo el Oluas 2 asaod

“Atase Bl gul 399 Sbe

oawaddl) g g L e -8

SlasY| of amhawd] bladdl Jlae Jl95 yas B3 \ial| Brgeal] 9 Lavaissel] Bigee it Useaarl]
¢ ‘_". H '.L? a:c.a‘,”

¢ dolaiedl Jalo dudlio]l sl g dgala] d5laS t ctlartial] Grmart te Dloel| goeme S
¢ 51,8Y1 lasaiig glasd | biiSla) ¢y aad| ae = Ba)l b Aapus daandlyie] o153
IRUIES | PO PETN

¢ paodl o bolazdlg 4 ol H3 e 5olazwy)

3pLad¥) 30320 U gguns Aase daeakais JSLa
oo 544 ||

¢ Bygawa 2S5 ililSalg daan 43950
§ ALSAS e Gotom o) | 3L 3)1 olaas
vdaawlg wolowiie

saelall (et Oloe Ol mtul LA

i e JSOL ALLEN calaasl yiuy)

lelas ) Jsl Cadlss

ISl diag) — 1 L ia

&l

.23 '3 oSl Jlae
e Omezall 5SS e pezall 58 R

dadal)) Cadisall 2223l Bica

=

oI ai .3 1436 - 1435 Jg¥1 Jualll — el ¥




rARlESTY 3aLA PGl il - )
Oe sl vady N Jawslly Sty JBYW PLlSal 3w Gle Jawad! Juee il ols Bugiul
B,ay (reliall B lgwdlie 7 L0 gl Go J81 z L0 Ll Gk (o (ualdl Jlze le WIS
ALy Dl (3 lawad ! Jakergl Ly ia gl 000
roaee O i ol 7 loed Oldiate -

eyl ey Palud! gl (o Sold (ud (T LOYL sleia¥l

¢ ALaTAN! ygoee LAY Hlaw :Gagully alaia¥! =

tOualgriunadt Sy yidie 33035 (A st B (@A (N (5353 Com awll G0 cdls 3929 ®

IV RV-IA (FIPA (oW ZVN

(Tlell jotald B0l Bplo 3929 A ®

3 udlial roall Jooed rpagme  ®
el LSS nd il Dalaedl jlalielt -0

GUPY U ESpR P (i (N« RSP (R

(2 MM e (rededalt O Leiliwd 1 il S G laedt o ot gdsaldl yolaltt =

foad prudt Ol s olyg (ugydall sl BLwiN! =

~Ordlialt B (o Jroee il ¥ dES ilsaa)

t i | A gt - ¥

Tl Al (8 2,8l (1 runwell lgr 9o (ol (AN e Ol ) Sl Sl el uly dady
3D A0 GOl 018 ¢ 1) yaw (J3lde agadl! ragal! Gl goelt (aay S 9iue Sle GAL Y e
(Tl alides OMLESES O

bt Autaiad (A ol Olew  ©

(3 Arew O
Seeat BAdaTe Oilads ol 301y aadle O
s ¥ 00 7 Lo Orldiatle -

(mta) ) Sl by Dbt pumy (o ol utd 1z LONL slaiay! =
(6 Olalaiall Oloe'is (po (i8] raliialt Crloeiie (9555 1 Gagudly alaliay
(Oleddety (ailuadelly OIESLT g 7 Madt Tl (o ieal! Jrdls) Lt 3o sOlxiial!
e A2l ABLARY Pralsat dadl Lol sauw
289 AN Raissalt 2gg2et

1 eIy dlailad! ylolieall

(Bl Ol e el 8 allalt -

s Ealgiuall Eoglu @ T jedl Glabd -

(g 350,03 U Olelladl L8 ol el (M el (ubid e i i daliad I Slunwdall JoglG oI -

gulud e Gl 43 S pobiall AdES olsael -

46
A et .2 1436 - 1435 Jo¥1 Jualal — it i




¢ 3t S eyl - ¥
GBS 35 I (po Tl 3t £ Liag (it (J13 il 2 55all (o3 i s 0200 LB
(as GIN o s germa ole @
tOontme B0 Bgw Sohue Sle gl ®
Tel! (nieeae (alilas g Olelbdeiul (oo jusa Ly gl
i o8 7l Cildiaie -
Tikalt (gactiniuny of (aliies Olals agl (as Gupidialt (o Aalleeg 55tads Ologeme da gl et ®
snales B kay
(B Giual! Bgult g A (uid LB pawd il H5T yudlie & Joloe ¥ Lockia
(e B £ 1aB Jodadly W1 naliiall 3190 faud ¥ Lotic
taoe 9 galdt Julneg azeoedt Coom (10 mitsa Yoy reliuall Olellad Sglal Leie ™
Ayl 5o atttla il Olelhaih (ans GeSad Corry (uwedell (udUCH Jolge S LI4T lokic ™
e 0 ilaial baliealt -
el 5yEmd o Hliiel plo laleall NalSaliy sz Com (o JEYT oo SOl (19 Tumail ) ol
5o sblall (any Loyl Leg yiny (gl raiuly lgmlad & ¥ (radeds Ofyleiliuly Nigel cdlald ¥ Gt

B uall gellad Lo Ol (e Coud 19350 Lo 13 Joliid auwly (udlial! gl rilsaal
QILY pe cuwllly ¥ Loy Ied! OidS Jay Jell ae sgddeed! (Bgudl AT gl aldl
finiss gl e G ol
Al 5o e (olsne)
sl oz aad (0 il LG -
W9 (Bdmg (bl oGl il e W) daliad Wi Lgde Loy A3 (7 st jlual! B Tralaialt boygiT ¥ (o
(@ 5o Ladd OW e S o o7 4318 (Porter J9ay Less lagac g (paditie mALD W) el F Bgw 310
1o Suailly e Tiasgh (o e Ol noliiall
tdowgiall Hluall B Alnygie prudlial) G935 ®
O al O ety LY ey Lol DS (rhalt 55 of -
gulgll szl ewd Eiiell atewd Juby ndgudt Jnaxlly vgsome adlsaill Gesa3 o *
el ety ca et Ak ol

i 3 pudlomalt (ralgd

I a5 1436 - 1435 Jo¥Wi uallt — e Gl yiw ¥




