[image: C:\Users\ana\Desktop\الادارة\محاضرات\م1.png]
[image: C:\Users\ana\Desktop\الادارة\محاضرات\م2.png]
[image: C:\Users\ana\Desktop\الادارة\محاضرات\م3ج1.png]
[image: C:\Users\ana\Desktop\الادارة\محاضرات\م3ج2.png]
[image: C:\Users\ana\Desktop\الادارة\محاضرات\م4.png]
image1.png
9Y) B pdlaall
£ 5y psgie
2 ) ok gy W by o iy by ey o ) bl Jos o =
213 30y oLy iy ddendl s o n S35y W B s i 8 —
oW Bty Yo U2 05 p Y -

e s o

1Y i
a5l 383y o 3y il el I 3 el Sty Ainl L) 3l 3 S S5 s
e o ¢ o S Bk 5555 o5 S 5 et el ) 505 wdn iy ) 60555 Bty Tslly

oy iy

U2Y 2y, 1M s s et
Lt by o) 25y Ll s s
O ) 5 518 0 5 5 oW W s

U 3 8,231 iy bl 6,05 dt A3 © 205
)
e g ST kil —

S s gy eyl el

B oy (o oy S dens (i Ba liael 035 s Bl 3 e ] ) doge calllyy —

e Rl 55505 455
LAY lh 535 18 g gy SNy o o s 5 I 52 O G0y a3 M e st e JSI -
© gl g e

Aoy A o g gl
i it o3 A A5 TS ) iy LS A3 8 LN by o LS -
w

BY e
CEO “Chief Executive Officer”
WP i i 3 a2
L) sl 0 5 0 pa

L s 1l o -
Y e S 2 g
e

Middle Managers

LY e S N L, g

Yl e

SN Yol S 531555 3 3 b~

LAY Y

Supervisors
Sl BB e ol bl 8 e Sl g e — e S Y -

il gt

e

BV i o oy T L yhy LAY 52 g L b € e past 513l e Jeli
pERRRIeT)

JERSTH NI ATRIN RIS

(s el o Sz S 5 e ol s S F Sa S o) e Tl ol
Tl N 3y L ab g e g
o e W o e 50
SRl Ll o of o U oy S5 e 5,08 25 5 i) W50 e =
e

T pte rd

501 3 e Y Ll ¥ A Tod ke ) 6 L) gy S 355 5 e (e T) U L
IS Ll Zoliom W1 Sl LWl G ] o il ol ) Bl Sl 5 3 oy 5l min e




image2.png
Al 5 jualadll : Aol p ggds

W ol B n oy 845 1an] 1] o] e oty s ) 8 e o 5ht o o g8

+ Sl ¢ 191l

b 3 b cpen B L6 oo ol Tl 5 B ol o ey Sl o r s ke
(0 et o) by Byl s s il T i e

(6 eS0y oL otn) T ot f o ks 55 G

(o tnclt Y1 € o) 5,2 B3 ol s 2155

B S Gr el W b St o Tt s 5 T ) T 5 gl b ki
(M e o) e I 3 oY) g kn ) ot £ i)

i aisih

Value Creation il b » el 2ok Jlas J5ei 3, pall ) s V1 5 JLae¥iois) 0
S,
ol o 557y s GUAY) 532 b 45 o Effectiveness

el e 537 s cotaal 1z gl et b Ay Efficiency
53 JWly W £ 53 25 o B0 25 Productivity

 taalt ity g i o ot
| FESg I
i S s
St T g
A8y S8y 3
&2 Y L s b s
o )
¢ SRy Y g2 Y 5y

FRREree)
kil § ol St

v Wi o g 1Sy LA sl ¢ gt s Intellectual Capital o, JW A 5 By sl
Ll b

padly Bl s S e e Stlly YLl Juir JUI 13 55, Globalization : 4,0
Ll sl e il o il

P o JeeY ol 3 L 5531 o, il 2uies Technological Development © - ;535 gl
A5

Intellectual Capital Value _J Jtas ey 5 o

Scholtesfll Otnoesr, [l Sroreo:

PO P e Pt e G G 3 b M) o) Bl YU gl pny Diversity ¢ g s
S e G 5 3y 31 ¢t ¢ B et e T Ll 3 o SN L g g el )
e § sl ey

iy gy

. Ethics and Corporate Governance : cis =) st ; Jir¥l it
. Stakeholders Lall ool Cobi Al o < 152 Gl 10 oy

Bt s Lo G gl S s 2 U s Careers Development @ b Ll bkt
- Portfolio Skills <,

LUyl ol 5 WL olasY) NS

Coenlegh (U g, 3 2 gutt o) U Tl Sl 5 B (5.8 e Tl ST b —
+ (150 14000 Jeo) 311 slas o o) (b £ et Bl 35 —

. (International Transparency Organization) s & i~s ile: 1515~

o Y gy ol s i GLH 5 e sy bl s o il L N © LNy gy
Lo e ¢ S8 ol




image3.png
4255 @ 055 Lo (aill Graadly oLl Loyt ) oI Approach =l 5 School Ll lheas

) @ A 5l s el g el sl

gy L3 By W3t 40y Lo 3 MY 25y g5

Tyl 51 e 3 8, el st 3] 0 gns ol L 5 Ll gt o ol S Tl 51 e -

a5 15 sy

A 5] 5 G 3 oY e U Y o s 1Y) e G 31 3 gt ol 0} =
e
LA L
G3¥isy 03051, W
v 1 1
Py oY Ao 5o LW
Laph b s
L oSln daba P
b 0y el s

Fredrick Taylor
(1856-1915)

el L el sy B 082y AL ) o Y
LBV oy B A el s g =

5 Ay s Y b e 5, 1001 s B8 Y e e =
Yy )5kt oty
¢ Sy B R s e Jazas iy S0 Tl astgiobae] —
Ll ) S iy s el Ll —

] 15 i 0 st Y S s -

Ll L e b s At el s -

b iy S

P

"
=

Frank and Lillian Gilbreth

LAl 3 o JE ISy 38 > 3k e i —
Pl il ple gl 3 £S5

JESSRTRNRE

Work Simplification Standardization

M Al i tsod

1841-1925 / Henry Fayol E

LY Y e e oW lin

Pt 0 1
G s @ el 5 a®) Jal ks -
© (@25 Ly5es pW W sl gm) Wpply Wl -
(LB G BN £ 1) Jonll Tl sl
© sty o o A G A ) N ey =
(a3 A 2 Al 3 g Wty -
Al Pl Y e e -
JETWRARRE STOu
W o A oy sl 2SN -
L MY M -
(et G 3 et gl g A -
R
Lol -

W2

(@ o o e A ) Gl g, — L e S B e il s sl -

LY iy Qs Y Tl Ly iy gl L e 26 sy e

iy

(1864-1920) / Max Weber

e gy
<A G g el 3 ol o s o 15 I i 3 500 g0 s S
Y e
LY S A ) Jodd oty s~
LUy B -
AN L 3 ) ) s Sy al
STy o o e ) o 3 L -
SNSRI
L o ol ing) T 5 80 s~

FERREY
S s 5 43 055! S
1

1 v )
1y Zanah ¥ 2y X 3 LW et O,5h el
gy o 1y 1y
oA S - e Moy = ERATE o -





image4.png
Y AU § palaal
H0, ol
st e 55 A Jt s Hothorne (35 o Western Electric 5 o bl or Tognt 2y =
TR TR e
Lo ot AT Y Bl 2ol b -
i g S LY o O 3l asS) @
(A bt S ol o) Jad e =
(ool o1, 51y JLas¥l) 8 2t 5y -
A e Ut st 85 5y HUMAN REJtion L) s 3 b 3 sbo i » el —
Sl 3 4 gy ALty LI L5 o S 5y Organizational Behavior bt
el Lyl Sl

(1908-1970) | Abraham Maslow

Y1l 3 SArthl s e b pla S, -
] ) 3 28 et g 5 551 e )
Ll s Gl S5y 01 3 55 Ui i e Sl e -

s gluln ppm

Afilwill Slslyiadl

LB b Wy G 5 e i g Y1 Y et
£ i i o s B )5 Sl
LBy oW g B sl VS YTy Ty .. L L —

Ly o ) L -

Lol -

LY et 28 oY
L il 3 5 G el Sy 5 0 85k 35 U7 Y el BT LY e 0l A~ 1
il g Tl Gt 3 S of 3 il Tl Gt s 40 of of et g L 0 i - ¥

PASUY A X A

(1906 - 1964 / Douglas Mc Gregor %

Sty e dlasl 515 -

The Human Side of Enterprise : , yeer 15 i —

e Py (R pu)
L el i s -
o i
il fat e —
g -
21555 of Yo 130 0 ghinis —
i e s -

Y ol S e
©pebes 098 Qi -
gt o 0 e —
AL L e ol

e s o a =

EELil
S Xl bl

Lt Py Ve b gk ¥
el gl —

Tl g 0 05—

Tl Vi g e

S -
LG e it -
gl ot e Qe e =
« Ly il ok 0y s =

L e S s =

i et &

Chris Argyris

ool Tl o s Y ) VLA LSS Tl ) i —

el S 5 e it T o i

g s -

LY S Gl S s -

LU B o Y 50 Y1555 18 ) =Y RS 5 180 L te 5 el i ol o) i)
LAY 2 G 0 B Lot i o g e





image5.png
Aay) ) 3 palaal)l i

1 gy o A p e ol 2
el

e gy 5 T Ll bl o

e |
N
PN
- e -
— ey Y ey -
ol -
- ke
Ll - 'jj: ‘1‘!4
Sy e -
ol S

Yzl o
W Ay B ol g —
s e e 55557 3 G U S il 8 ST =

iy
B T

£ Jeed il ks ol

N o BB 5 s 8) G e Y -

Rl iyl il e 1) 321 1 21—

(el e e g sz ¢ e G5 38 Y € Y1 By oy Lotk L S by -

+ el i
< sy
L
S T e
1
LS G ol sl
~ e
§ LB B ol
N
i
s,
NS
(o) hethe
e iy p e d .
I
sty < T T > J
" )
oy

L0y Al e ol
ke BB o QU gy 8

bl o

(L oy 3 ot L) Bl @

(el S 3t Y S IS @

(s iy 830 o o) o 5 5 (S s @
(bl Jrls Tl e e JlE S e S i 8

e
el Jioadl .
A e (S e
o

B e
Jge -
S o

S g bt

SRS -
FE

e 3555 o JUI S s A G Ll SABLE Yy A 7 S 2 Dy @
L g e s s sl s s Y 2y e

RIS RUENE

g ey i =

IR RRTERI

RONDEN SR
I Y I e

PIROE ot Just Yy Js PR

Global At Internationa Domestic

Business Multination I Business Business
al Business

Uyt JlsI 2

eV sl e

50 Jolal st il T o ol hd A sy L il

g a3l Pl Gl e W 5l S o) oy ooty
sy (Wl ey

= Wy Je bl
G ) S ot et
W -
P

Wy e -

e U St
Sl -
Wil y a0 -




