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Figure 1
Hersey-Blanchard's Model of Situational Leadership.
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Leadership Continuum - Tannebaum, Schmidt

Autocratic . Leadership . Democratic
Manager Continuum Manager

Use of authority

by manager
Area of freedom
by subordinates
Manager Manager  Manager  Manager  Manager  Manager Manager hanager
mkesd ‘Sels” presents presents presents defines permits allons
announces deciion  ideas & tentative problem, limits; subodinates  full
deciion invites deciion gets asks to function freedom
questors  subjectto  suggestiors, group for within
change makes deciion superor
deciiors defined
limits
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