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1. Piyush Patel is the manager of a group of convenience stores. He has installed surveillance
cameras on the fuel pump islands. For Patel, video monitoring is a means of
customers.
(@ controlling
b. restraining
¢. manipulating
d. watching

2. A key factor in PepsiCo’s receipt of the Alexander Hamilton Corporate Governance Award
was its focus on the development of and continued use of effective controls.

a. corrective

(® preventive

c. security-based

d. profile-based

3. Given the 21%-century’s ever-present threats of terrorism, governments and business firms
have substantially accelerated their use of controls.
a. incentive-based
b. organic-based
security-based
d. profile-based

4. involves the processes for ensuring that behaviors and decisions conform to an
organization’s standards and legal requirements, including rules, policies, procedures, and goals.
a. Organizational structure

b. Monitoring

© Control
d. Planning
5. The need for controls can be illustrated in the way control interacts with planning. One
example of this interaction is the fact that planning prescribes behaviors while
controls help to maintain or redirect behaviors.

a. correct; incorrect

(B " desired; actual

c. process-oriented; result-oriented
d. long-term; short-term

6. Control systems in organizations .
a. have a negative connotation to most people

b. are both useful and necessary

c. should interact with planning activities
(@  allof the above
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7. Juanita Montez is concerned that her company needs to take some steps to ensure that the
actions of workers conform to the expectations of the company. Montez is advocating the
implementation of a(n)

a.

b.
©

d.

automated network
stakeholder education program
control system

none of the above

8. Mechanisms that are intended to reduce the likelihood of an unwanted event and thereby
minimize the need for corrective action are known as controls.
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predictive
preventive
invasive
organic

Motivation

The question of what motivates people at work is a fundamental one that has long been of
interest to managers and researchers alike. Which of the following is not one of the
generally accepted approaches that offer some insight into this complex topic?
the organization approach
the job design approach
the individual differences approach
the peak performance approach

Which approach to motivating employees focuses on how the behaviors of managers
influence the satisfaction and motivation of their employees?

job design approach

individual differences approach

managerial approach

organization approach

In Hertzberg’s theory all of the following are hygiene factors except
compensation

achievement

job security

formal status

Tasha is a bright marketing employee who works extremely hard. She is unhappy about
what she believes are some of the company’s restrictive vacation policies. Apparently,
management should do something about that affect Tasha’s

hygiene factors; motivation

motivator factors; satisfaction

hygiene factors; dissatisfaction

affiliation needs; self-esteem
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Jack in the Box restaurants learned the hard way that dissatisfaction with
causes much of the employee turnover experienced by fast-food restaurants.
hygiene factors

environmental factors

hygiene factors

all of the above

Research on the equity theory suggests that individuals mentally compare the ratios of their
inputs and outcomes to the ratios of others doing similar work. Which of the following is
considered an “input” according to this model?

feelings of meaningfulness

education

responsibility

salary

Psychologist Abraham Maslow believed people have five types of needs, which he arranged
in a hierarchy of needs. Why did Maslow arrange these needs in this manner?

Maslow believed needs are met in a chronological order, starting with infancy to old age
Maslow suggested that, as a person satisfies each level of needs, motivation shifts to
satisfying the next higher level of needs

Maslow hypothesized that our needs are met over the years as we progress academically
All of the above are among Maslow’s conclusions

According to Maslow’s theory, when an employee’s dissatisfaction is expressed in terms of
frequent absenteeism, low productivity, and stress-related behaviors, this individual’s
needs are not being met.
security
esteem
physiological
affiliation
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Leadership

1. Leadership is a(n) relationship among leaders and followers who strive for
real and outcomes that reflect their
influence; change; shared purpose
b. motivational; direction; values
c. influence; growth; personal style
d. strategic; change; desired goals

2. Leaders who create focus towards a common goal by striving to create a vision reflecting the
concerns and aspirations of followers is a description which element of leadership?
(& shared purpose
b. motivation
c. influence
d. shared goals
3. When applied to leadership effectiveness, emotional intelligence includes several components.
Which of the following is not one of these components?
a. social awareness
b. self-control
(© sclf-confidence
d. social skill

initially developed the Theory X and Theory Y leadership model.
Abraham Maslow
Machiavelli
c. Frederick Taylor
@ Douglas McGregor

oe s

5. Nicholas Teague is the CEO of a national chain of hairstyling salons. Teague seeks to lead
his division mangers by creating opportunities for them to succeed and then removing barriers in
order to release their individual potential. Teague leads according to the leadership
model.

a. Theory X
® Theory Y

c. Theory Z

d. trait-based

6. Managers who use the style of leadership don’t consider employees’ personal
needs to be relevant to achieving the organization’s objectives.
a. country club
b. impoverished
produce or perish
d. middle-of-the road




image5.jpeg
7. Managers who use the style of leadership seek a balance between workers’ needs
and the organization’s productivity goals.
a. country club
b. team
(> middle-of-the road
d. produce or perish

Organizational Design

1. Organizational design is ;
a. adiagram that illustrates the reporting lines between people in an organization
b. the skeleton of an organization
¢. creative planning by owners and top management
(@> the decisions and actions that result in a structure

2. Kyle Oates is looking at the organizational chart for Trinity Industries. Oates can expect that
it might give him all of the following information except
a. insight into how the entire organization fits together
() cities where people are located
¢. who reports to whom
d. gaps or duplication of activities

3. One of the advantages of organization charts is that
a. the chart reveals vital informational channels of communication
b. the chart shows political influence

© the chart shows employees how the pieces of the entire organization are intended to fit
together

d. power and status are reflected by a position’s proximity to the CEOQ

4. means that the work of the organization is divided into smaller tasks.
a. Task division
b. Specialization
c. Integration
(@ Division of labor

5. Some degree of coordination is necessary among business units in order for the organization to
be effective. This is known as
a. regulation
(@® integration
¢. standardization
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6.
a.
G
c.
d.

uniformity

refers to the number of employees directly reporting to a manager.

Hierarchy

Span of control
Accountability
Delegation

7. When a news assistant reports to a senior reporter, who reports to the editor, who reports to the
publisher, a flow of has been established.
a. responsibility

c.
d.

accountability
delegation
designation

8.Management can use any of the basic types of horizontal design, including

a.
b.
c.

@

by function

by product

by network

all of the above

9.Jason Perry and Luke Wenger are employees of Carolina Classics,-apublishing firm. Both edit
romance novels. If the twe are grouped together based on these facts, the company is using
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network design

product design
virtual design
functional design

. All of the following are advantages of geographical design except

extensive rules and regulations may be required

managers know customers’ problems

managers develop expertise in solving problems unique to one location
the equipment used for products is all in one place




