The Factory System
· 1. in what ways did the increased use of machinery affect workers and working conditions?
· 2. what caused the middle class to expand, and in what ways was the middle class distinct from the working class?
· 3. how did the lives of women change during the Industrial Revolution?
The effects of machines on work
· An apprentice now could learn to perform a task or operate a machine in a few days instead of several years.
· Employers preferred to hire women and children and young people (especially in textile factories) rather than older skilled men because of lower wages and no set working habits.
· Older people sent their children and became unemployed, they looked for odd jobs in cities or farms.
The wage system
· Before there were the domestic system: workers worked at home unsupervised, they turned the product once a week perhaps and were paid for the number of items completed.
· Now the factory system: each worker did a small part, supervised, were paid for the number of hours worked or the amount of goods produced.
What determined factory workers’ wages?
· Several factors:
· 1. factory owners set wages according to other costs of production. Ex. Land or capital
· 2. an oversupply of workers lowered wages.
· 3. wages depended on other kinds of work. Ex. Women as servants.
· 4. wages were higher for men than women.
Workers did not own their tools or have an opportunity for advancement like domestic workers had.
Factory Rules and Regulations
· Work habits changed:
· Arrive at a certain time, eating meals and breaks at set times, they leave only with permission, work in summer and winter, day or night, breaking the rules lead to heavy fines, pay cuts, or job loss.
· Sanitary facilities were primitive
· Machines are not safe, no accident insurance.
· Child labor in cotton mills and coal mines.
· The factory act of 1833 which allowed for factory inspection and enforcement of child labor laws.

Living conditions of workers

· Working class people lived in cramped and poorly maintained apartment houses called tenements.
· Illness, death, unemployed father or mother lead a family to starvation.
· Their living standards improved a little when inexpensive consumer good produced in the factories became available to them. 
The development of the middle class
· During the industrial revolution, economic and political power moved from
          Agriculture == < manufacturing
· The middle class grew, they consisted of:
Bankers, manufacturers, merchants, lawyers, doctors, engineers, professors and their families.
· They owned property, had servants, ate well, sent their children to school.
The effects of Industrialization on women’s lives
· In the past, women used to work in the farm or at home cooking food, weave cloth.
· With the rise of the middle class and families moving to the city, women’s jobs changed.
· Working-class women: factory jobs, domestic work.
· Middle-class women: stayed at home and raised children.
· But women started demanding freedom to work and so jobs as: nurses, social workers, secretaries, telephone and telegraph operators, teachers. 
4 New Methods and Business Organizations
· How did methods of production change during the Industrial Revolution?
· Why did corporations emerge, and how did they affect the way business was done?
· What is the business cycle, and how does it affect society?
Terms
· Capitalism: economic system in which individuals rather than the government control the factors of production.
· Commercial Capitalism: early phase of capitalism in which capitalists bought, sold, and exchanged goods.
· Industrial Capitalism: a period of capitalism in which capitalists were involved  in producing and manufacturing goods themselves. 
· Division of Labor: dividing the manufacturing process into a series of steps, each step then being assigned to a worker.
· Mass Production: system of manufacturing large numbers of identical items
· Sole Proprietorship: business owned and controlled by one person
· Partnership: business owned and controlled by two or more people
· Corporation: business or organization in which individuals buy shares of stock, elect directors to decide policies, hire managers, and receive dividends according to the number of shares they hold, also, shareholders’ financial responsibility is limited to the amount invested.
· Monopoly: control of the total production or sale of a good or service by a single company.
· Cartels: combinations of corporations that control an entire industry.
· Business Cycle: economic pattern of alternating periods of prosperity and decline.
· Depression: lowest point of a business cycle.
Before the industrial revolution, most capitalists were merchants who bought, sold and exchanged goods (Commercial Capitalism).
After the industrial revolution, the capitalists became more involved in producing and manufacturing goods themselves using machines and industry (Industrial Revolution). 

Who is Eli Whitney?
· An American inventor who used division of labor and interchangeable parts to make muskets in the late 1700s. 
· Whitney’s system resulted in the speedy production of a large number of inexpensive muskets that could be easily repaired.
· Other manufacturers quickly adopted the idea.
Who is Henry Ford?
· He applied mass-production system to the production of automobiles
· He founded one of the largest industries in the US.
· It lowered the prices of automobiles making them accessible to most people. 


Rise of the Corporation
· Before the Industrial Revolution, most businesses were either sole proprietorships or partnership:
· owners have freedom to make economic decisions but there were disadvantages
· Responsible for all the debts
· They remain small and so cannot afford mass-production.
· Corporations were attractive to investors
· Corporations started making the same product and so competition became very keen.
· The smaller businesses suffered and so large corporations bought smaller ones.
· Sometimes a large corporation would buy so many smaller companies that it would create a monopoly. 
· Some giant corporations (ex. Germany) had combined to control entire industries creating what is known as Cartels.   
What is a business Cycle?
· Industrial production influenced an entire country’s economy.
· When one industry did well , other industries also prospered. 
· But also when one industry did not do well, others were affected and then the whole economy of a country would suffer depression.
· One country’s depression might affect other countries as well. 





