First Semester



Civilization (3)
Fourth Year
· The diocesan system in Norman England:
When we talk about the diocesan system, we mean the religious administrative system. Politics and religion were very much interrelated in medieval times.  Each diocese has a cathedral, parish churches, chapels and monasteries.
The Pope comes at the top of the religious hierarchy. The Pope resides in Rome. The feudal system is European in origin; this means that it is used all over Europe.  The over lord in this feudal system is the pope. 
Religiously speaking, we have two archbishops who come under the Pope in England. These archbishops are: The Archbishop of Canterbury, and the Archbishop of York. By the advent of William the Conqueror to England, the Archbishop of York was neglected because of the hostility of people in the north. The archbishops are very much influential; their position is political, administrative and religious. Usually the archbishops are appointed by the Pope in collaboration with the king. They don’t hold 
Masses. They only hold Masses in royalist occasions such as marriages and funerals.   
Underneath the archbishops, we have 14 bishops. England is divided by the church into 14 dioceses. Each bishop presides a diocese. Each bishop has his own office. This office is located at the cathedral. 

· The church is an umbrella term. Underneath it, we have the cathedral, the parish, and the chapel: 
1- The word "cathedral" comes from the Latin word" cathedra" which means the throne. This indicates that the bishop is a very important figure. The cathedral then symbolizes the power of the bishop over his diocese. Each bishop had a cathedral and scores of churches belonging to the diocese under his authority. The cathedrals are majestic and grand churches in their size and in the way they are built. Usually the cathedrals are not located in shires and villages, they are located in the main  centers. 

2- Underneath the cathedral, we have scores of "parish churches". The parish, in comparison to the cathedral, is very simple and small. 
3- "The chapel" would be found in royalist palaces, in offices, and in public palaces. 

** The clergymen who serve at dioceses are called "chapters: The chapters are divided into two types: "monastic" and "secular": 
· "Monastic clergymen" are mostly monks and nuns. These people serve the church without payment , and they live a communal live inside a monastery. Communal life means they live in groups; they sleep and eat together. Monasteries are always located outside the civil areas. They dedicate their lives to the service of the lord either through meditation or through writing and teaching. Most of the education, especially in early medieval era, takes place within monasteries at the hands of monks. Most of the monastic clergymen read Latin, as the language of the church is Latin. History was written by the monks  inside monasteries in their chronicles. 
· "Secular clergymen" would serve the lord in the church, but they are maintained by payment; they pay them certain salaries to perform these services. They don’t live communal live, as every priest has his own place. 

Because of his power, William the Conqueror refused to have the Pope as his over  lord in England. William became in charge of everything related to the church. 
William didn’t want to change the archbishops because of their authority, but he deposed some of the bishops and replaced them by Norman bishops. He appointed a person by the name Lanfranc as the Archbishop of Canterbury. He was a monk who originally came from Italy. 
** When William the Conqueror came to England, he found the English church in a mess: 
· He found that most of the rural priests are ignorant; they don’t speak Latin. 

· He found that most of the priests are married with children. The act of marriage is against the canon law of celibacy.  William adapted a very strict attitude towards the chapters; he imposed education on chapters as well as imposing the canon of celibacy over people. 
Cathedral do all the services for the neighborhood districts, but those who live in villages and hundreds have their own churches; for example, they don’t need to move to the town to baptize their  kids. Churches would do the same services the cathedral do except the cathedrals had an administrative role, because it has the see of the bishop; he is in charge of everything that belongs to his diocese.
· The role of the church in the society: 
The whole village revolves around the church. The tenant-in-chief builds the parish church in his estate. He is called lord of the manor house. The house of the lord is called manor house. The word "manor" is taken from "mansion". The lord resides in  a mansion.  The manor house is the house of the lord, either a tenant-in chief or sub-tenant. Within his estate whether it is large or small, the lord of the manor house is in charge of building a church within his estate. 

· The building of the church: 

** The church is divided into two parts: the chancel and the nave. 
- The chancel is located in the western side of the church , and the nave is located in the eastern side. The chancel is the main part where the alter is. Usually the Mass is conducted in the chancel. The lord of the manor is the one who would be in charge of financing the chancel part of the church. If they want to renovate the chancel part, the  lord would pay for this renovation. The priests who serve at the parish church are either called rectors or parsons. These parsons are chosen, and they being paid by the lord of the manor house.  
- The nave is located in the eastern part of the church. There are certain services that are related to the public such as baptism, confirmation, confession and marriage. These services were done inside the nave. 
· The first service is baptism. 

· The second service given to the public is called conformation. Confirmation means to confirm the Christianity of people. It is usually done between the age of three and twelve. 
· The third service is confession. The best time for confession is the Month of Lent. 
· The ceremony of the marriage will be done also at the nave, but the celebration will be at the porch . 
In case the nave wants to be renovated, the expenses of the nave would be covered from the tithe.  The word "tithe" comes from "tenth" .Every single Christian who owns something needs to dedicate one tithe of whatever he possesses to be given to the church. He pays this tithe in terms of money , livestock, wall and corn. They will take some of the tithe for the maintenance of the nave and the rest will be sent to the bishop, the bishop will send it the archbishop, and the archbishop will send it later on the pope. 

The medieval era is called the age of faith, because every single person had  faith in religion. This is reflected in their relation with the church; therefore, they were very superstitious. People at that time were very much attached to the church, whatever the priest says goes. This was until 1349, when the black death [the plague] swept throughout England. Three fifth of the population died. After 1349, the calamity people went through affected their attachment to the church, as they felt that they were let down by the church. 

· The political aspect after the death of William the conqueror: 

William the Conqueror passed out in Normandy. William left Normandy for  his eldest son Robert. He left England for his second son, William Rufus." Rufus" means the" red". He had a third son by the name Henry. Henry was left 5,000 silver pounds. 
After the death of William the conqueror, William Rufus took over England. Ever since he became the king,  he set his eyes on Normandy. He tried his best to have it under his own rule, but he failed. William conducted certain raids on certain parts of Normandy, especially parts closer to England, he attacked some castles and took them over, but he would lose them next day or next week.

William Rufus had the opportunity to have Normandy under his rule when  the Pope in 1095 summoned all the princes and the kings of Europe to join him in a crusade to Jerusalem. Robert responded with zeal to the call of the Pope , and he wanted to lead a military expedition to Jerusalem. But this military expedition needs to be financed. To finance his expedition, Robert pawned Normandy to his own brother for 6500 silver pounds. William Rufus imposed the Dingell on every single person in England; therefore, he collected the necessary  money for the pawning. 
William Rufus was quiet tough, but he maintained peace throughout his reign within and without England. Once Rufus was in a hunting trip; he was shot by one of his counts. Nobody would tell if this was  intentional or not. After the death of his brother, Henry returned in haste to Winchester to control the country. The whole party went a long with him, leaving the dead body of the king laid in the forest. The villagers buried him. Henry went to Winchester where the royal treasury and the Doomsday book are. 
Henry became the king of England. He was very determined person. He is nicknamed as Beauclerc. This nickname was given to him by the historians in the 14th century, because he was very intellectual and very much educated. 
Henry married Princess Maud, the daughter of king Malcolm of Scotland. The mother of princess Maud was of English origin. Because her mother was of English origin, this marriage won him the hearts and minds of his English subjects. 
When Henry took over England, Robert was on his way back home. He was in Sicily where he heard about his father's death. By the time he arrived to Normandy, Robert was captured and imprisoned. He died in his own prison. 

Henry's marriage proved to be very fruitful, as English People helped him and approved whatever he did to Robert. Some of the counts wanted to have Robert as their king, but the English subjects helped him against these counts. 

· Henry [ 1100- 1135]  

Henry centralized the rule in England; he created a central government in London. that was in charge of everything related to the country. He could centralize his rule through supervising and interfering between relations among the counts. The makes the centralization of the rule more effective. This means that he could tight his grip on the country. 

Henry introduced certain financial procedures. He needed administrative people to help him. One of the most administrative position he created was the position of The justicier. Henry created this position to help him with the centralization of old England. The Justicier is the person who would replace the king in case of his absence. He chose Bishop Roger  as his own justicier. Bishop Roger was a bishop, a chancellor to the king, and a justicier. 
In old England, the king would levy a tax on his counts apart from the Dingell. This annual tax is called " firma". The magnates used to pay the "firma" once a year. 
Bishop Roger introduced the "Exchequer". This is a royal meeting where the king, his justicier, and a treasurer would set along with some barons around table;  This table covered with chequered  cloth; it has movable counters, every baron would get inside, and he would say whatever he possesses; they would count by moving these counters. They are using this way so no body would be cheated on.  
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