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(unique, complex, and connected activities)
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process of scoping, planning, staffing, organizing,
directing, and controlling the development of an
acceptable system at a minimum cost within a

specified time frame.



Measures of Project Success:
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(acceptable to the customer)
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The Cause of Falled Projects
Jalaill Juad¥) Gukaill 3,k Ao 38 () (S & 5 pdiall 300 6 sus o
1 AS g gall AAlly AL ade g £ g pdial) BT (G ghad) Jal e jlalid) -
sty Al aall e ST ¢ Gl Jsaadl (e jalie g g iallicaad) )
aid ALV s e e e Gudll il sadll Hlaialy Callill
ek

:(Poor expectations management) 5_1a¥) clad g Cisia -
(users and managers have expectation of the project
Over time, these expectation may change).

:(Poor estimating technique) 4iss a0 40 -
(estimate by making a best-calculated estimate and then
doubling that number. This is not a scientific approach)
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The Cause of Failed Projects

(Over-optimism ) Jsul &L éy) -
(As project schedules slip, they respond, “No
Big Deal” “We can make it up later”)
1 ) i jlgall alAEY) A4S axe -
(*Managers tend to be thrust into
management positions and are not prepared
for management responsibilities.
*Customer don't know the status of the
project
*Team members are not communicating with
one another)
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The Cause of Failed Projects

The major cause of project failure is that
most project managers were not educated
or trained to be project managers
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Gantt charts:; wila Lhis o
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Microsoft Project - Project1
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Draw data flow Sdays Tue 231011 Mon 31H0H1 ¢

Prezentation Tday? TueOTHIAT Tue IATHT @

end analysis Oclays Tue MIA1MT Tue IH1HT 1

[l Design 8 days Wed 024141 Fri 14141 4
Design Interface Sohays Wed 02181 FriDdM4 M

Design Data Base Soays MonOTHAMA . FritdMiH1 2

Implementation Sdays | Mon 144111 Frit8i1H1 A
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Microsoft Project - Project1
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Draw data flow
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